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J Vanguard Learning Trust
ﬂ‘ Safeguarding and Child Protection Policy Part A

1. Policy Statement

The Vanguard Learning Trust is committed to safeguarding children and young people and expects
everyone who works for the Trust to share this commitment.

Safeguarding and promoting the welfare of children is everyone’s responsibility. Children include
everyone under the age of 18.

Everyone who comes into contact with children and their families has a role to play in identifying
concerns, sharing information and taking prompt action.

Safeguarding and promoting the welfare of children is defined for the purposes of this policy as:
e protecting children from maltreatment;
e preventing impairment of children’s mental and physical health or development;
e ensuring that children grow up in circumstances consistent with the provision of safe and
effective care;
e taking action to enable all children to have the best outcomes.

It is important to remember that Safeguarding and Child Protection are not the same. Safeguarding is
what we do for all children and young people to keep them safe whilst in our care. Child protection
describes the policy and procedures specifically for those young people who are at risk of serious harm
or have been seriously harmed.

Trustees, governors and staff within Vanguard Learning Trust fully recognise their responsibility for
safeguarding children. Trustees, governors and staff share a belief that our schools should provide a
caring, positive, safe and stimulating environment which promotes the social, physical and moral
development of the individual child.

This policy is based on the statutory guidance Keeping Children Safe in Education, September 2021
(KCSIE). All members of the Trust are expected to read Part One of KCSIE 2021.

2. Aims

The aims of this policy are to:

e Establish a safe environment in which children can learn and develop;
e Provide all members of the Trust with the necessary information to enable them to meet
their statutory responsibilities to promote and safeguard the wellbeing of children



e Ensure consistent good practice across the Trust
e Demonstrate the Trust’s commitment to safeguarding children

3. Trust personnel

The Executive Headteacher for the Trust is Dr Martina Lecky
The Safeguarding lead-trustee for the Trust is Mrs Pauline Nixon

4. Roles and responsibilities

The Designated Safeguarding Lead (DSL)

Each school in the Trust has a DSL, who is also a member of the school’s senior leadership team.
The DSL takes lead responsibility for safeguarding and child protection. All deputies are trained to
the same standard as the DSL.

Whilst the activities of the DSL can be delegated to appropriately trained deputies, the ultimate
lead responsibility for safeguarding and child protection remains with the DSL for each individual
school in the Trust. This responsibility should not be delegated.

The DSL and any deputies should liaise with the three safeguarding partners (the local authority; a
clinical commissioning group for an area within the local authority; and the chief officer of police
for the police area in the local authority area) and work with other agencies in line with Working
Together to Safeguard Children.

During term time, the DSL and/or a member of the safeguarding team should be available (during
school or college hours) for staff in the school or college to discuss any safeguarding concerns. It is a
matter for individual schools in the Trust to arrange adequate and appropriate cover arrangements
for any out of hours/out of term activities.

The DSL is expected to:
e refer cases of suspected abuse to the local authority children’s social care as required;

support staff who make referrals to local authority children’s social care;

refer cases to the Channel programme where there is a radicalisation concern as required;

support staff who make referrals to the Channel programme;

refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure

and Barring Service as required;

refer cases where a crime may have been committed to the Police as required.

e liaise with the headteacher to inform him or her of issues, especially ongoing enquiries
under Section 47 of the Children Act 1989 and police investigations;

e asrequired, liaise with the LADO in cases which concern a staff member; e liaise with staff
on matters of safety and safeguarding

e act as a source of support, advice and expertise for all staff.



e DSLs should help promote educational outcomes by sharing information about the welfare,
safeguarding and child protection issues that children (including those with a social worker)
are experiencing, or have experienced, with teachers and other staff ® for example:

o making sure that staff know who these children are, understand their academic
progress and attainment, and maintain a culture of high aspirations for them;

o Supporting teaching staff to identify the challenges that children in this group
might face, and the additional academic support and adjustments that they could
make to best support them.

Training

The DSL (and any deputies) should undergo appropriate training to provide them with the
knowledge and skills required to carry out the role. This training should be updated at least every
two years. In addition to the formal training set out above, their knowledge and skills should be
refreshed (this might be via e-bulletins, meeting other DSLs, or simply taking time to read and
digest safeguarding developments) at regular intervals, as required, and at least annually, to allow
them to understand and keep up with any developments relevant to their role.

Raise Awareness
The DSL should:

e ensure the Trust’s safeguarding policy is known, understood and used appropriately;

e ensure the Trust’s safeguarding policy is reviewed annually (as a minimum) and the
procedures and implementation are updated and reviewed regularly, and work with
governing bodies or proprietors regarding this;

e ensure the Trust’s safeguarding policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school in
this; and

e link with the safeguarding partner arrangements to make sure staff are aware of any

training opportunities and the latest local policies on local safeguarding arrangements.

The headteacher

Each headteacher in the Trust is expected to:

e ensure that the safeguarding and child protection policy and procedures are implemented
and followed by all staff;

e allocate sufficient time and resources to enable the DSL and deputy designated
safeguarding lead (DDSL) to carry out their roles effectively, including the assessment of
students and attendance at strategy discussions and other necessary meetings;

e Ensure that all staff feel able to raise concerns about poor or unsafe practice and that such
concerns are handled sensitively and in accordance with the school’s whistle blowing
procedures;

Trustees and local governing bodies

Governing bodies should ensure they facilitate a whole-school approach to safeguarding. This
means ensuring safeguarding and child protection are at the forefront and underpin all relevant
aspects of process and policy development. Ultimately, all systems, processes and policies should
operate with the best interests of the child at their heart.

Where there is a safeguarding concern, governing bodies should be confident through governor-link
visits that the child’s wishes and feelings are taken into account when determining what action to
take and what services to provide. Governors should be confident that systems are in place that are
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well promoted, easily understood and accessible for children to confidently report abuse, knowing
their concerns will be treated seriously, and knowing they can safely express their views and give
feedback.

All trustees and governing bodies for each school will ensure that each school has:

e a DSL for safeguarding and child protection, who is a member of the senior leadership team
and has undertaken the appropriate training;

e asafeguarding and child protection policy and procedures that are consistent with LSCB
requirements, reviewed annually and are available on the school’s website;

e correct procedures in place for dealing with allegations of abuse made against members of
staff, including allegations made against the headteacher;

e safer recruitment procedures that include the requirement for appropriate checks in line
with national guidance

e atraining strategy that ensures all staff, including the headteacher, receive child protection
training, with refresher training at two -yearly intervals. The DSL should receive refresher
training at two-yearly intervals;

e arrangements to ensure that all temporary staff and volunteers are made aware of the
school’s arrangements for child protection;

e anominated member of the governing body (normally the chair) to be responsible for
liaising with the local authority and other agencies in the event of an allegation being made
against the headteacher.

Governing bodies should ensure there are appropriate policies and procedures in place in order for
appropriate action to be taken in a timely manner to safeguard and promote children’s welfare.
These policies should include individual schools having:

e an effective child protection policy which:
reflects the whole school approach to peer-on-peer abuse;

o reflects reporting systems;
o should describe procedures which are in accordance with government guidance;
o refers to locally agreed multi-agency safeguarding arrangements put in place by the

safeguarding partners;

o includes policies as reflected in KCSIE 2021 guidance, such as online safety, and
special educational needs and disabilities (SEND);

o where appropriate, reflects serious violence. Further advice for schools is provided
in the Home Office’s Preventing youth violence and gang involvement and its
Criminal exploitation of children and vulnerable adults: county lines guidance;

o should be reviewed annually (as a minimum) and updated if needed, so that it is
kept up to date with safeguarding issues as they emerge and evolve, including
lessons learnt; and

o is available publicly either via the school or Trust website

e behaviour policy, which includes measures to prevent bullying (including cyberbullying,
prejudice-based and discriminatory bullying)

e a staff behaviour policy (sometimes called the code of conduct) which should, amongst
other things, include: acceptable use of technologies (including the use of mobile devices),
staff/pupil relationships and communications including the use of social media.

e appropriate safeguarding arrangements in place to respond to children who go missing
from education, particularly on repeat occasions



These policies and procedures, along with KCSIE Part One, and information regarding the role and
identity of the DSL (and deputies), should be provided to all staff on induction.
School staff in the Trust

All staff have a responsibility to provide a safe environment in which children can learn and all staff
should be prepared to identify children who may benefit from early help.

Early Help

Early help means providing support as soon as a problem emerges at any point in a child’s life, from
the foundation years through to the teenage years.

If early help is appropriate, the DSL (or DDSL) will lead on liaising with other agencies and setting up
an inter-agency assessment as appropriate. Staff may be required to support other agencies and
professionals in an early help assessment, in some cases acting as the lead practitioner. Any such
cases should be kept under constant review and consideration given to a referral to children’s social
care for assessment for statutory services if the child’s situation does not appear to be improving or
is getting worse.

Any staff member who has a concern about a child’s welfare should follow the referral processes
set out in their school’s local policy.

Staff should expect to support social workers and other agencies following any referral. All staff
should be aware of systems within their school which support safeguarding and these should be
explained to them as part of staff induction. This should include:

the Vanguard Learning Trust Safeguarding Policy;

the behaviour policy;

the staff code of conduct;

the local safeguarding statement and child protection policy

the safeguarding response to children who go missing from education;
the role of the DSL.

All staff should:

receive appropriate safeguarding and child protection training which is regularly updated;
know what to do if a child tells them he/she is being abused or neglected,;

know how to manage the requirement to maintain an appropriate level of confidentiality;
never promise a child that they will not tell anyone about a report of abuse, as this may
ultimately not be in the best interests of the child;

refer all concerns/incidents reported to them to the DSL/member of the safeguarding
team;

be aware that safeguarding incidents could happen anywhere and be alert to possible
concerns then being raised in school;

raise concerns with children’s social care directly if they believe there is a risk of immediate
serious harm to the child. This would only be recommended if staff are unable to contact
the safeguarding team directly, for example on return from a school trip in the early hours
of the morning, or if they believe that the safeguarding team have not contacted social care
following a disclosure / serious concern. Although both of these situations are highly
unlikely it is important that staff remember that the safety of children is of paramount
importance;



e press for reconsideration if a child’s situation does not appear to be improving following a
referral; and

e understand that victims should be taken seriously, kept safe and never made to feel that
they are creating a problem for reporting abuse, sexual violence or sexual harassment.

Safeguarding concerns about adults in an individual school should be made directly to the
local headteacher.

5. Staff procedures

What staff should do if they have concerns about a child

Staff within the Trust are advised to maintain an attitude of ‘it could happen here’ where
safeguarding is concerned. When concerned about the welfare of a child, staff should always act in
the best interests of the child. If staff have any concerns about a child’s welfare, they should act on
them immediately and follow their individual school’s referral process.

The DSL or a DDSL should always be available to discuss safeguarding concerns during school hours.
If in exceptional circumstances, the DSL (or DDSL) is not available, this should not delay appropriate
action being taken. Staff should speak to a member of the senior leadership team and/or take
advice from local children’s social care. In these circumstances, any action taken should be shared
with the DSL (or DDSL) as soon as is practically possible.

Staff should not assume a colleague or another professional will take action and share information
that might be critical in keeping children safe. They should be mindful that early information
sharing is vital for effective identification, assessment and allocation of appropriate service

provision.

The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing of information for the
purposes of keeping children and young people safe.

If a child discloses information to a member of staff

It takes a lot of courage for a child to disclose that they are being neglected and or abused. They
may feel ashamed, particularly if the abuse is sexual, their abuser may have threatened what will
happen if they tell, they may have lost all trust in adults, or they may believe, or have been told,

that the abuse is their own fault.

If a child talks to staff about any risks to their safety or wellbeing, the staff member will need to let
them know that the information must be passed on — staff are not allowed to keep secrets.

During a conversation with the child:
There are certain key things that staff can say and do when a child discloses alleged abuse:

e Allow them to speak freely;



Do not promise confidentiality. If what a child discloses is an allegation of abuse, staff have
a duty to tell and will then have to betray the child’s trust. Always explain that the school
will need to talk to a designated member of staff who will keep the issue as confidential as
possible;

Remain calm and do not overreact — the child may stop talking if they feel the information
they are disclosing is upsetting to staff;

Take what the child says seriously. Do not show disbelief and keep an open mind. Itis
more likely than not that the child is telling the truth;

Give reassuring nods or words of comfort — ‘I’'m so sorry this has happened’, ‘You are doing
the right thing in talking to me’;

Do not be afraid of silences — remember how hard this must be for the child;

Listen, only asking questions when necessary to clarify. Under no circumstances ask
investigative questions — such as how many times this has happened, whether it happens to
siblings too, or what does the child’s parent thinks about all this;

Do not criticise the alleged abuser. Often an abused child has very confused feelings about
the perpetrator and may still love the person whilst hating what has been done.
Judgemental comments can evoke a sense of bewildering loyalty;

Once the child has finished relating what has happened, give reassurance: this kind of thing
has happened to others and there are people who can help. No-one has to go through this
experience alone;

Tell the child what will happen next as far as possible. Answer any questions honestly; if
staff are unable to answer a question, they should say this, and that they will try to find
out;

Never promise anything which cannot be delivered for certain. For example, do not
promise that everything will work out fine or that the child will never have to face the
abuser again. Staff can only promise to do their best to help;

Write up the conversation as soon as possible and hand it to the designated person without
delay, as it may not be appropriate for the child to return home at the end of the school
day;

Staff should seek support from colleagues or their safeguarding team if they feel distressed.

Notifying parents/guardians

Each school in the Trust will normally seek to discuss any concerns about a child with their
parents/guardians and this must be handled sensitively.

However, if the individual school believes that notifying parents/guardians could increase the risk to
the child or exacerbate the problem, then advice will first be sought from children’s social care and
parents may not be contacted.

What staff should look out for

Any child may benefit from early help, but all staff should be particularly alert to the potential need
for early help for a child who:

is disabled and has specific additional needs;

has special educational needs (whether or not they have a statutory Education, Health and
Care Plan);

is a young carer;



is showing signs of being drawn in to anti-social or criminal behaviour;

is frequently missing/goes missing from care or from home;

is at risk of modern slavery, trafficking or exploitation;

is at risk of being radicalised or exploited;

is in a family circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse;

is misusing drugs or alcohol themselves;

has returned home to their family from care;

e s a privately fostered child.

Abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple issues will overlap with one another.

All staff should be aware of indicators of abuse and neglect, so that they are able to identify cases
of children who may be in need of help or protection.

Departmental advice entitled ‘What to Do if You Are Worried a Child is Being Abused - Advice for
Practitioners’ (click here) provides more information on understanding and identifying abuse and
neglect.

Examples of potential indicators of abuse and neglect are highlighted throughout this advice and
will be particularly helpful for school staff.

Children may not find it easy to tell staff about their abuse verbally. Children can show signs or act
in ways that they hope adults will notice and react to. In some cases, the victim may not make a
direct report.

Taking action

Key points to remember for taking action are:

e toreport concerns to the DSL or another member of the safeguarding team as quickly as
possible, and certainly before the end of the school day;

e if a member of the safeguarding team is not available, ensure the information is shared
with the most senior person in the school that day and ensure action is taken to report the
concern to children’s social care;

e staff should not start their own investigation

e to share information on a need-to-know basis only — not to discuss the issue with
colleagues, friends or family;

e tocomplete a record of concern;

e staff should seek support if they are distressed;

e inan emergency, take the action necessary to help the child; for example, call 999.

Record Keeping

All concerns, discussions and decisions made, and the reasons for those decisions, should be
recorded. Information should be kept confidential and stored securely. It is good practice to keep
concerns and referrals in a separate child protection file for each child.

Records should include:
¢ a clear and comprehensive summary of the concern;


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf

¢ details of how the concern was followed up and resolved,;
¢ a note of any action taken, decisions reached and the outcome.

If in doubt about recording requirements, staff should discuss with the DSL (or DDSL).

What staff should do if they have concerns about another member of staff

All schools in the Trust have a policy and procedures for managing cases of allegations that might
indicate a person would pose a risk of harm if they continue to work in regular or close contact with
children in their present position, or in any capacity. It should be used in respect of all cases in
which it is alleged that a teacher or member of staff (including volunteers) in a school or college
that provides education for children under 18 years of age has:

® behaved in a way that has harmed a child, or may have harmed a child;

® possibly committed a criminal offence against or related to a child; or

e behaved towards a child or children in a way that indicates he or she may pose a risk of

harm to children.

If staff have safeguarding concerns, or an allegation is made about another member of staff
(including volunteers and supply teachers) posing a risk of harm to children, this should be
referred to the individual school’s headteacher. Where there are concerns/allegations about the
headteacher, this should be referred to the individual school’s chair of governors. Employees can
also contact the NSPCC whistleblowing advice line on 0800 028 0285.

Allegations made against/Concerns raised in relation to teachers, including supply staff,
volunteers and contractors

When an allegation is made against a member of staff, set procedures must be followed. It is rare
for a child to make an entirely false or malicious allegation, although misunderstandings and
misinterpretations of events can and do happen. A child may also make an allegation against an
innocent party because they are too afraid to name the real perpetrator. Even so, it is accepted that
some adults do pose a serious risk to children’s welfare and safety and in such cases all school’s in
the Trust must act on every allegation made. Staff who are the subject of an allegation have the
right to have their case dealt with fairly, quickly and consistently and to be kept informed of its
progress. Suspension is not mandatory, nor is it automatic but, in some cases, staff may be
suspended where this is deemed to be the best way to ensure that children are protected.

A school may have to consider an allegation against someone not directly employed by the school
and where the usual disciplinary procedures don't fully apply, like supply staff provided by an
agency. The school should not decide to stop using the supply teacher due to safeguarding concerns
without finding out the facts and liaising with the LADO to determine a suitable outcome. The
Governing Boards should discuss with the agency whether it's appropriate to suspend the supply
teacher, or redeploy them to another part of the school, while they carry out their investigation.
Agencies should be fully involved and co-operate in any enquiries, but the school will usually take
the lead as the agency won't be able to collect the necessary information. When using an agency,
they should be informed of the process for managing allegations, including inviting the agency's HR
manager or equivalent to meetings and keeping them up to date with information about your
policies Allegations are reported by the DSL to the Local Authority Designated Officer (LADO) —
contact details below.
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Referral email lado.contact@hillingdon.cjsm.net

If a person in regulated activity has been dismissed or removed due to safeguarding concerns or
would have been had they not resigned, a referral is made by the headteacher, to the Disclosure
and Barring Service (DBS). This is a legal duty and failure to refer when the criteria are met is a
criminal offence.

Where a teacher’s employer, dismisses or ceases to use the services of a teacher because of serious
misconduct, or might have dismissed them or ceased to use their services had they not left first, the
headteacher must consider whether to refer the case to the Secretary of State (via the Teaching
Regulation Agency). Details about how to make a referral to the Teaching Regulation Agency can be
found on GOV.UK.

Low-level concerns

What is a low-level concern?

The term ‘low-level’ concern does not mean that it is insignificant. It means that the behaviour of a
member of staff towards a child, does not meet the threshold (behaved in a way that has harmed a
child, or may have harmed a child and/or; possibly committed a criminal offence against or related
to a child and/or; behaved towards a child or children in a way that indicates he or she may pose a
risk of harm to children; and/or behaved or may have behaved in a way that indicates they may not
be suitable to work with children).

A low-level concern is any concern — no matter how small, and even if no more than causing a sense

of unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may

have acted in a way that:

¢ is inconsistent with the staff code of conduct, including inappropriate conduct outside of work;
and

¢ does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the LADO.

Examples of such behaviour could include, but are not limited to:

¢ being over friendly with children;

¢ having favourites;

e taking photographs of children on their mobile phone;

¢ engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or
¢ using inappropriate sexualised, intimidating or offensive language.

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or behaviour
that may look to be inappropriate, but might not be in specific circumstances, through to that
which is ultimately intended to enable abuse. It is crucial that any such concerns, including those
which do not meet the allegation/harm threshold, are shared responsibly and with the right person,
and recorded and dealt with appropriately. Ensuring they are dealt with effectively should also
protect those working in or on behalf of schools from potential false allegations or
misunderstandings.

low-level concerns are shared responsibly, recorded and dealt with appropriately, according to Staff
Codes of Conduct policies. This encourages an open and transparent culture within schools,
enabling them to identify concerning, problematic or inappropriate behaviour early; minimising the
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risk of abuse and ensuring that adults working in or on behalf of the school, are clear about
professional boundaries and act within these boundaries. (See KCSIE, Section 2 of Part 4)

Sharing Low-level concerns

Low-level concerns about a member of staff should be reported to the DSL (or DDSL). Where a low-
level concern is raised about the DSL, it should be shared with the headteacher.

Schools should ensure they create an environment where staff are encouraged and feel confident
to self-refer, where, for example, they have found themselves in a situation which could be
misinterpreted, might appear compromising to others, and/or on reflection they believe they have
behaved in such a way that they consider falls below the expected professional standards.

Where a low-level concern relates to a person employed by a supply agency or a contractor to work
in a school, that concern should be shared with the DSL (or DDSL), and/or headteacher, and
recorded in accordance with the school’s low-level concern/staff code of conduct policy and their
employer notified about the concern, so that any potential patterns of inappropriate behaviour can
be identified.

Recording low-level concerns

All low-level concerns should be recorded in writing by the DSL (or DDSL). The record should include
details of the concern, the context in which the concern arose, and action taken. The name of the
individual sharing their concerns should also be noted, if the individual wishes to remain
anonymous then that should be respected as far as reasonably possible.

Schools can decide where these records are kept, but they must be kept confidential, held securely
and comply with the Data Protection Act 2018 and the UK General Data Protection Regulation (UK
GDPR) (see paragraph 109 of the legislation, click here).

Records should be reviewed so that potential patterns of concerning, problematic or inappropriate
behaviour can be identified. Where a pattern of such behaviour is identified, the school should
decide on a course of action, either through its disciplinary procedures or where a pattern of
behaviour moves from a concern to meeting the ‘harms’ threshold, in which case it should be
referred to the LADO. Consideration should also be given to whether there are wider cultural issues
within the school that enabled the behaviour to occur and where appropriate policies could be
revised or extra training delivered to minimise the risk of it happening again. Schools should retain
such information at least until the individual leaves their employment.

Low-level concerns should not be included in references unless they relate to issues which would
normally be included in a reference, for example, misconduct or poor performance. It follows that a
low-level concern which relates exclusively to safeguarding (and not to misconduct or poor
performance) should not be referred to in a reference. However, where a low-level concern (or
group of concerns) has met the threshold for referral to the LADO and found to be substantiated, it
should be referred to in a reference.

Responding to low-level concerns

Concerns about safeguarding should be reported to the DSL or their DDSL. Local policy should set
out the procedure for responding to reports of low-level concerns. If the concern has been raised
via a third party, the DSL should collect as much evidence as possible by speaking:

e directly to the person who raised the concern, unless it has been raised anonymously;
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¢ to the individual involved and any witnesses.

The information collected will help them to categorise the type of behaviour and determine what
further action may need to be taken. This should be recorded along with the rationale for their
decisions and action taken.

A good low-level concerns policy will simply be a reflection and extension of the school’s wider staff
behaviour policy/code of conduct. More detailed guidance and case studies on low-level concerns
can be found in Developing and implementing a low-level concerns policy (click here). What staff
should do if they have concerns about safeguarding practices

All staff and volunteers should feel able to raise concerns about poor or unsafe practice and
potential failures in the school’s safeguarding regime and know that such concerns will be taken
seriously by the senior leadership team.

Appropriate whistleblowing procedures should be put in place for each individual school as outlined
in the Whistleblowing Policy.

Where a staff member feels unable to raise an issue with their employer, or feels that their genuine
concerns are not being addressed, other whistleblowing channels may be open to them:
e General guidance on whistleblowing can be found via: Advice on Whistleblowing;
e The NSPCC whistleblowing helpline is available as an alternative route for staff who do not
feel able to raise concerns regarding child protection failures internally or have concerns
about the way a concern is being handled by their school or college. Staff can call 0800 028
0285 or email: help@nspcc.org.uk12

6. Staff Wellbeing

The Trust recognises that safeguarding is everyone's responsibility and that there is a duty of care
to the professionals working in Trust schools. The Education Support Partnership is a charity
providing mental health and well-being support services to all education staff and organisations.

Education Support Partnership Helpline; 0800 562 561 (Everyday, 24 hours a day). Staff can also
text on 07909 341229 or email support@edsupport.org.uk

7. Safeguarding Issues

All staff should have an awareness of safeguarding issues that can put children at risk of harm.
Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing education and
sexting (also known as youth produced sexual imagery) put children in danger.
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Mental Health

All staff should be aware that mental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.

Only trained professionals should make a diagnosis of a mental health problem, but staff are well
placed to observe children and identify those whose behaviour suggests they may be experiencing
a mental health problem or be at risk of developing one.

Abuse, neglect and other traumatic adverse childhood experiences can have a lasting impact, and
it's essential that staff are aware of how these experiences can affect children's mental health,
behaviour and education. Staff should take action on any mental health concerns that are also
safeguarding concerns, following the school's local safeguarding procedures.

The DfE has given guidance on preventing and tackling bullying and mental health and behaviour.
Public Health England has also produced a range of resources to support secondary school teachers
to promote positive health, wellbeing and resilience among children. Schools can access a range of
advice to help them identify children in need of extra mental health support, this includes working
with external agencies. More information can be found in the mental health and behaviour in
schools guidance (click here)

The Mental Health and Behaviour in Schools guidance sets out how schools and colleges can help
prevent mental health problems by promoting resilience as part of an integrated, whole
school/college approach to social and emotional wellbeing, which is tailored to the needs of their

pupils.

If staff have a mental health concern about a child that is also a safeguarding concern, immediate
action will be taken, following their child protection policy and communicating via local school
safeguarding protocols.

Peer-on-peer abuse (child on child)
There is a Trust wide ‘zero tolerance’ approach to abuse.

All staff should be clear about their school’s local policy and procedures with regard to peer-on-
peer abuse. All staff should be aware that children can abuse other children (often referred to as
peer-on-peer abuse), and that it can happen both inside and outside of school, and online. It is
important that all staff recognise the indicators and signs of peer-on-peer abuse, know how to
identify it and respond to reports. All staff should understand that even if there are no reports in
their schools, it does not mean it is not happening. It may be the case that it is just not being
reported.

If staff have any concerns regarding peer-on-peer abuse they should report it immediately to the
DSL or DDSL, using their agreed safeguarding communication methods.

It is essential that all staff understand the importance of challenging inappropriate behaviours
between peers, many of which are listed below, that are actually abusive in nature. Downplaying
certain behaviours, for example dismissing sexual harassment as ‘just banter’, ‘just having a laugh’,
‘part of growing up’ or ‘boys being boys’ can lead to a culture of unacceptable behaviours, an
unsafe environment for children and in worst case scenarios a culture that normalises abuse
leading to children accepting it as normal and not coming forward to report it.
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Peer-on-peer abuse is most likely to include, but may not be limited to:

¢ bullying (including cyberbullying, prejudice-based and discriminatory bullying);

¢ abuse in intimate personal relationships between peers;

¢ physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical
harm (this may include an online element which facilitates, threatens and/or encourages physical
abuse);

» sexual violence, such as rape, assault by penetration and sexual assault; (this may include an
online element which facilitates, threatens and/or encourages sexual violence);

¢ sexual harassment, 12 such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse;

® causing someone to engage in sexual activity without consent, such as forcing someone to strip,
touch themselves sexually, or to engage in sexual activity with a third party;

¢ consensual and non-consensual sharing of nudes and semi nudes images and or videos (also
known as sexting or youth produced sexual imagery);

¢ upskirting, which typically involves taking a picture under a person’s clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification,
or cause the victim humiliation, distress or alarm; and

e initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include an
online element).

All staff should be clear as to their school’s local policy and procedures with regards to peer-on-
peer abuse and the important role they have to play in preventing it and responding where they
believe a child may be at risk from it.

Serious violence

All staff should be aware of the range of risk factors which increase the likelihood of involvement in
serious violence. There may include:
e increased absence from school;
being permanently excluded from school,
being male;
having experienced child maltreatment;
having been involved in offending, such as theft or robbery;
a change in friendships or relationships with older individuals or groups;
a significant decline in performance;
signs of self-harm or a significant change in wellbeing;
signs of assault or unexplained injuries.

Unexplained gifts or new possessions could also indicate that children have been approached by, or
are involved with, individuals associated with criminal networks or gangs.

Advice for schools is provided in the Home Office’s Preventing youth violence and gang involvement

(click here) and its Criminal exploitation of children and vulnerable adults: county lines guidance
(click here).
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So-called ‘honour-based’ abuse

So-called ‘honour-based’ violence (HBV) encompasses incidents or crimes which have been
committed to protect or defend the honour of the family and/or the community, including female
genital mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed in
the context of preserving “honour” often involves a wider network of family or community pressure
and can include multiple perpetrators. It is important to be aware of this dynamic and additional
risk factors when deciding what form of safeguarding action to take. All forms of HBV are abuse
(regardless of the motivation) and should be handled and escalated as such. Professionals in all
agencies, and individuals and groups in relevant communities, need to be alert to the possibility of
a child being at risk of HBV, or already having suffered HBV.

If staff have a concern regarding a child that might be at risk of HBV or who has suffered from HBV,
they should speak to their school’s DSL (or DDSL) who liaise with the police and/or children’s social
care.

Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-
lasting harmful consequences.

Whilst all staff should speak to their school’s DSL (or DDSL) with regard to any concerns about FGM,
there is a specific legal duty on teachers. If a teacher, in the course of their work in the profession,
discovers that an act of FGM appears to have been carried out on a girl under the age of 18, the
teacher must report this to the police. Those failing to report such cases will face disciplinary
sanctions. It will be rare for teachers to see visual evidence, and they should not be examining
students, but the same definition of what is meant by “to discover that an act of FGM appears to
have been carried out” is used for all professionals to whom this mandatory reporting duty applies.
Information on when and how to make a report can be found at: Mandatory reporting of female
genital mutilation procedural information.

Forced marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered
into without the full and free consent of one or both parties and where violence, threats or any
other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or
emotional and psychological. A lack of full and free consent can be where a person does not
consent or where they cannot consent (if they have learning disabilities, for example).

Nevertheless, some communities use religion and culture as a way to coerce a person into
marriage. Schools can play an important role in safeguarding children from forced marriage.

The Forced Marriage Unit has published statutory guidance and Multi-agency guidelines, with pages
35-36 of which focus on the role of schools and colleges. School and college staff can contact the
Forced Marriage Unit if they need advice or information: Contact: 020 7008 0151 or email
fmu@fco.gov.uk.

16



Preventing Radicalisation

Extremism is the vocal or active opposition to fundamental values, including democracy, the rule of
law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also
includes calling for the death of members of the armed forces.

Radicalisation refers to the process by which a person comes to support terrorism and extremist
ideologies. There is no single way of identifying whether a child is likely to be susceptible to an
extremist ideology. Background factors combined with specific influences such as family and friends
may contribute to a child’s vulnerability. Similarly, radicalisation can occur through many different
methods (such as social media) and settings (such as the internet).

However, it is possible to protect vulnerable people from extremist ideology and intervene to
prevent those at risk of radicalisation being radicalised. As with other safeguarding risks, staff
should be alert to changes in children’s behaviour, which could indicate that they may be in need of
help or protection.

Recognising Extremism

Early indicators of radicalisation or extremism may include:

o showing sympathy for extremist causes;
glorifying violence, especially to other faiths or cultures;
making remarks or comments about being at extremist events or rallies outside school;
evidence of possessing illegal or extremist literature;
advocating messages similar to illegal organisations or other extremist groups;
out of character changes in dress, behaviour and peer relationships (but there are also very
powerful narratives, programmes and networks that young people can come across online
so involvement with particular groups may not be apparent.);
secretive behaviour;

online searches or sharing extremist messages or social profiles;
intolerance of difference, including faith, culture, gender, race or sexuality;
graffiti, art work or writing that displays extremist themes;

attempts to impose extremist views or practices on others;

verbalising anti-Western or anti-British views;

advocating violence towards others;

If a member of staff has concerns that a student may be at risk of radicalisation or involvement in
terrorism, they should speak with their DSL (or deupty).

The Prevent duty
All schools and colleges are subject to a duty under section 26 of the Counter Terrorism and
Security Act 2015 (the CTSA 2015), in the exercise of their functions, to have “due regard103 to the

need to prevent people from being drawn into terrorism”.

This duty is known as the Prevent duty. The Prevent duty should be seen as part of schools’ and
colleges’ wider safeguarding obligations.
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Contextual safeguarding

Safeguarding incidents and/or behaviours can be associated with factors outside the school and/or
can occur between children outside the school. All staff, but especially the DSL (and deputies)
should consider the context within which such incidents and/or behaviours occur. All staff should
consider whether children are at risk of abuse or exploitation in situations outside their families (eg.
sexual exploitation, criminal exploitation, serious youth violence). All staff should be aware that
safeguarding incidents and/or behaviours can be associated with factors outside school and/or can

occur between children outside of this environment. This is known as contextual safeguarding,
which simply means that assessments of children should consider whether wider environmental
factors are present in a child’s life that are a threat to their safety and/or welfare. Children’s social
care assessments should consider such factors so it is important that schools in the Trust provide as
much information as possible as part of the referral process. This will allow any assessment to
consider all the available evidence and the full context of any abuse.

Children’s social care assessments should consider where children are being harmed in contexts
outside the home, so it is important that schools provide as much information as possible as part of
the referral process. This will allow any assessment to consider all the available evidence and
enable a contextual approach to address such harm.

Information sharing is vital in identifying and tackling all forms of abuse and neglect, and in
promoting children’s welfare, including their educational outcomes. Schools have clear powers to
share, hold and use information when promoting children’s welfare.

Child on Child Sexual Violence and Sexual Harassment

The Department for Education (DFE) has published detailed advice to support schools and colleges
and is available here: Sexual violence and sexual harassment between children in schools and
colleges (click here).

It is important that staff are aware of sexual violence and the fact children can, and sometimes do,
abuse their peers in this way. When referring to sexual violence, the policy is referring to sexual
offences under the Sexual Offences Act 2003105 as described below:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or
mouth of another person (B) with his penis, B does not consent to the penetration and A does not
reasonably believe that B consents.

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the
vagina or anus of another person (B) with a part of her/his body or anything else, the penetration is
sexual, B does not consent to the penetration and A does not reasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A does not
reasonably believe that B consents.

What is consent?

Consent is about having the freedom and capacity to choose. Consent to sexual activity may be
given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or penetration
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with conditions, such as wearing a condom. Consent can be withdrawn at any time during sexual
activity and each time activity occurs. Someone consents to vaginal, anal or oral penetration only if
s/he agrees by choice to that penetration and has the freedom and capacity to make that choice.

Sexual harassment

Sexual harassment is ‘unwanted conduct of a sexual nature’ that can occur online and offline.
Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment. Whilst not
intended to be an exhaustive list, sexual harassment can include:
e sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance and calling someone sexualised names;
e sexual “jokes” or taunting;
e physical behaviour, such as: deliberately brushing against someone, interfering with
someone’s clothes and displaying pictures, photos or drawings of a sexual nature.

Online sexual harassment may be standalone, or part of a wider pattern of sexual harassment
and/or sexual violence. It may include:
e non-consensual sharing of sexual images and videos;
e sexualised online bullying;
e unwanted sexual comments and messages, including, on social media; and e sexual
exploitation; coercion and threats.

Responding to reports of sexual violence and sexual harassment

The Trust recognises and understands the scale of harassment and abuse and/or downplaying some
behaviours related to abuse can lead to a culture of unacceptable behaviour, an unsafe
environment and in worst case scenarios a culture that normalises abuse leading to children
accepting it as normal and not coming forward to report it. Reports of sexual violence and sexual
harassment are likely to be complex and require difficult professional decisions to be made, often
quickly and under pressure. Preplanning, effective training and effective policies will provide
schools with the foundation for a calm, considered and appropriate response to any reports.
Schools will contribute to multi-agencies, working in line with statutory guidance Working Together
to Safeguard Children (click here). Any decisions are for the school to make on a case-by-case
basis, with the DSL (or a DDSL) taking a leading role and using their professional judgement,
supported by other agencies, such as children’s social care and the police as required.

The school’s initial response to a report from a child is important. It is essential that all victims are
reassured that they are being taken seriously and that they will be supported and kept safe. A
victim should never be given the impression that they are creating a problem by reporting sexual
violence or sexual harassment. Nor should a victim ever be made to feel ashamed for making a
report.

Local school policies will dictate exactly how reports should be managed. However, effective
safeguarding practice includes:
e not promising confidentiality at this initial stage as it is very likely a concern will have to be
shared further (for example, with the DSL or children’s social care) to discuss next steps.
Staff should only share the report with those people who are necessary in order to progress
it. It is important that the victim understands what the next steps will be and who the
report will be passed to;
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e recognising a child is likely to disclose to someone they trust: this could be anyone on the
school staff. It is important that the person to whom the child discloses recognises that the
child has placed them in a position of trust. They should be supportive and respectful of the
child;

e listening carefully to the child, being non-judgmental, being clear about boundaries and
how the report will be progressed, not asking leading questions and only prompting the
child where necessary with open questions — where, when, what, etc;

e considering the best way to make a record of the report. Best practice is to wait until the
end of the report and immediately write up a thorough summary. This allows the staff
member to devote their full attention to the child and to listen to what they are saying. It
may be appropriate to make notes during the report (especially if a second member of staff
is present). However, if making notes, staff should be conscious of the need to remain
engaged with the child and not appear distracted by the note taking. Either way, it is
essential that a written record is made;

e only recording the facts as the child presents them. The notes should not reflect the
personal opinion of the note taker. Staff should be aware that the notes of such reports
could become part of a statutory assessment by children’s social care and/or part of a
criminal investigation;

e where the report includes an online element, being aware of searching screening and
confiscation advice (for schools) and UKCCIS sexting advice (for schools and colleges). The
key consideration is for staff not to view or forward illegal images of a child. The highlighted
advice provides more details on what to do when viewing an image is unavoidable.

e if possible, managing reports with two members of staff present, (preferably one of them
being the DSL or a DDSL). However, this might not always be possible; and

e informing the DSL (or DDSL), as soon as practically possible, if the DSL (or DDSL) is not
involved in the initial report.

The Trust and local schools within the Trust understand that each school’s initial response to a
report from a child is incredibly important. How the school responds to a report can encourage or
undermine the confidence of future victims of sexual violence and sexual harassment to report or
come forward.

Risk Assessment

All staff should have an awareness of safeguarding issues that can put children at risk of harm.
Behaviours linked to issues such as drug taking and or alcohol misuse, deliberately missing
education and consensual and non-consensual sharing of nudes and semi-nude images and/or
videos, can be signs that children are at risk.

When there has been a report of sexual violence, the DSL (or a DDSL) should make an immediate
risk and needs assessment. Where there has been a report of sexual harassment, the need for a risk
assessment should be considered on a case-by-case basis. The risk and needs assessment should
consider:

e the victim, especially their protection and support;

e the alleged perpetrator; and

e all the other children (and, if appropriate, adult students and staff) at the school or college,

especially any actions that are appropriate to protect them.
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Risk assessments should be recorded (written or electronic) and should be kept under review. At all
times, the school should be actively considering the risks posed to all their students and putting
adequate measures in place to protect them and keep them safe. The DSL (or a DDSL) should
ensure they are engaging with children’s social care and specialist services as required. Where there
has been a report of sexual violence, it is likely that professional risk assessments by social workers
and or sexual violence specialists will be required.

The starting point regarding any report should always be that sexual violence and sexual
harassment is not acceptable and will not be tolerated. Especially important is not to pass off any
sexual violence or sexual harassment as ‘banter’, ‘part of growing up’ or ‘having a laugh’.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

Both CSE and CCE are forms of abuse that occur where an individual or group takes advantage of an
imbalance in power to coerce, manipulate or deceive a child into taking part in sexual or criminal
activity, in exchange for something the victim needs or wants, and/or for the financial advantage or
increased status of the perpetrator or facilitator and/or through violence or the threat of violence.
CSE and CCE can affect children, both male and female and can include children who have been
moved (commonly referred to as trafficking) for the purpose of exploitation

The imbalance in power can be due to age, as well as other factors like gender, sexual identity,
cognitive ability, physical strength, status and access to economic or other resources. In some
cases, the abuse will be in exchange for something the victim needs or wants and/or will be to the
financial benefit or other advantage (eg. increased status) of the perpetrator or facilitator. It can:

® be perpetrated by individuals or groups, males or females, and children or adults;

® be a one-off occurrence or be a series of incidents over time, and range from opportunistic
to complex organised abuse;

® involve force and/or enticement-based methods of compliance and can involve violence or
threats of violence;
can be exploitative even when the activity appears to be consensual;

® happen online as well as in person.

Child Sexual Exploitation (CSE)

CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing, and touching outside clothing. It may include non-contact activities, such as involving
children in the production of sexual images, forcing children to look at sexual images or watch
sexual activities, encouraging children to behave in sexually inappropriate ways of grooming a child
in preparation for abuse including via the internet.

CSE can occur over time or be a one-off occurrence, and may happen without the child’s immediate
knowledge e.g. through others sharing videos or images of them on social media

CSE can affect any child, who has been coerced into engaging in sexual activities. This includes 16
and 17 year olds who can legally consent to have sex. Some children may not realise they are being
exploited e.g. they believe they are in a genuine romantic relationship.

Like all forms of child sex abuse, child sexual exploitation:
e can affect any child or young person (male or female) under the age of 18 years, including
16 and 17 year olds who can legally consent to have sex;
e can still be abuse even if the sexual activity appears consensual;
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e caninclude both contact (penetrative and non-penetrative acts) and noncontact sexual
activity;

e can take place in person or via technology, or a combination of both;

e may occur without the child or young person’s immediate knowledge (e.g. through others
copying videos or images they have created and posted on social media);

e the abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and

e s typified by some form of power imbalance in favour of those perpetrating the abuse.
Whilst age may be the most obvious, this power imbalance can also be due to a range of
other factors including gender, sexual identity, cognitive ability, physical strength, status,
and access to economic or other resources.

Some of the following signs may be indicators of child sexual exploitation:

e children who appear with unexplained gifts or new possessions;
children who associate with other young people involved in exploitation;
children who have older boyfriends or girlfriends;
children who suffer from sexually transmitted infections or become pregnant;
children who suffer from changes in emotional well-being;
children who misuse drugs and alcohol;
children who go missing for periods of time or regularly come home late; and
children who regularly miss school or education or do not take part in education.

If staff suspect that a child is, or is at risk of, sexual exploitation, the DSL should be made aware of
concerns as soon as possible.

Child Criminal Exploitation (CCE)
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control,
manipulate or deceive a child into any criminal activity:

(a) in exchange for something the victim needs or wants, and/or

(b) for the financial or other advantage of the perpetrator or facilitator and/or (c)

through violence or the threat of violence.
The victim may have been criminally exploited even if the activity appears consensual. CCE does not
always involve physical contact; it can also occur through the use of technology. CCE can include
children being forced to work in cannabis factories, being coerced into moving drugs or money
across the country, forced to shoplift or pickpocket, or to threaten other young people. Some of the
following can be indicators of CCE children who:
e appear with unexplained gifts or new possessions;

associate with other young people involved in exploitation;
suffer from changes in emotional well-being;
misuse drugs and alcohol;
go missing for periods of time or regularly come home late; and
regularly miss school or education or do not take part in education.

It is important to note that the experience of girls who are criminally exploited can be very different
to that of boys but the indicators may not be the same. It is also important to note that both boys
and girls being criminally exploited may be at higher risk of sexual exploitation.

County Lines
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County lines is a term used to describe gangs and organised criminal networks involved in exporting
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK],
using dedicated mobile phone lines or other forms of “deal line”.

Exploitation is an integral part of the county lines offending model with children and vulnerable
adults exploited to move [and store] drugs and money. Offenders will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims.
Children can be targeted and recruited into county lines in a number of locations including schools,
further and higher educational institutions, pupil referral units, special educational needs schools,
children’s homes and care homes. Children can easily become trapped by this type of exploitation
as county lines gangs create drug debts and can threaten serious violence and kidnap victims (and
their families) if they attempt to leave the county lines network.

A number of the indicators for CSE and CCE as detailed above may be applicable to where children

are involved in county lines. Some additional specific indicators that may be present where a child

is criminally exploited through involvement in county lines are children who:

* go missing and are subsequently found in areas away from their home;

¢ have been the victim or perpetrator of serious violence (e.g. knife crime);

e are involved in receiving requests for drugs via a phone line, moving drugs, handing over and
collecting money for drugs;

¢ are exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid
detection;

¢ are found in accommodation that they have no connection with, often called a ‘trap house or
cuckooing’ or hotel room where there is drug activity;

¢ owe a ‘debt bond’ to their exploiters; and

¢ have their bank accounts used to facilitate drug dealing.

A referral to the National Referral Mechanism103 should be considered if a child is suspected to be
at risk of or involved in county lines. A safeguarding referral should also be considered alongside
the availability of local services/third sector providers who offer support to victims of county lines
exploitation.

Domestic abuse

The cross-government definition of domestic violence and abuse is:

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse
between those aged 16 or over who are, or have been, intimate partners or family members
regardless of gender or sexuality.

The abuse can encompass, but is not limited to:
e psychological;

physical;

sexual;

financial; and

emotional

Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and
psychological impact on children. In some cases, a child may blame themselves for the abuse or
may have had to leave the family home as a result. Domestic abuse affecting young people can also
occur within their personal relationships, as well as in the context of their home life. Advice on
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identifying children who are affected by domestic abuse and how they can be helped is available at
Domestic abuse.

Cybercrime

Cybercrime is criminal activity committed using computers and/or the internet. It is broadly
categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at
scale and at speed on-line) or ‘cyber dependent’ (crimes that can be committed only by
using a computer).

Cyber-dependent crimes include:

e unauthorised access to computers (illegal ‘hacking’), for example accessing a
school’s computer network to look for test paper answers or change grades
awarded;

e denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make a
computer, network or website unavailable by overwhelming it with internet traffic
from multiple sources; and,

e making, supplying or obtaining malware (malicious software) such as viruses,
spyware, ransomware, botnets and Remote Access Trojans with the intent to
commit further offence, including those above.

Children with particular skill and interest in computing and technology may inadvertently or
deliberately stray into cyber-dependent crime. If there are concerns about a child in this
area, the DSL (or a DDSL), should consider referring into the Cyber Choices programme. This
is a nationwide police programme which aims to intervene where young people are at risk
of committing, or being drawn into, low-level cyber-dependent offences and divert them to
a more positive use of their skills and interests.

Additional advice can be found at: Cyber Choices, ‘NPCC- When to call the Police’ and
National Cyber Security Centre (click here)

8. Children who may be particularly vulnerable

Children missing from education (CME)

All staff in the Trust should be aware that children going missing, particularly repeatedly, can act as
a vital warning sign of a range of safeguarding possibilities. This may include abuse and neglect,
which may include sexual abuse or exploitation and child criminal exploitation. It may indicate
mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk of female
genital mutilation or risk of forced marriage. Early intervention is necessary to identify the
existence of any underlying safeguarding risk and to help prevent the risks of a child going missing
in future. Staff should be aware of their individual school’s unauthorised absence and children
missing from education procedures.

Each individual school should monitor attendance carefully and address poor or irregular
attendance without delay.
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All schools should follow up with parents/guardians when students are not at school. This means
the school needs to have at least two up to date contact numbers for parents/guardians. Parents
should remember to update the school as soon as possible if the numbers change.

Children who are homeless

Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The
DSL (and deputies) should be aware of contact details and referral routes into the Local Housing
Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family
may be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-
social behaviour, as well as the family being asked to leave a property. Whilst referrals and or
discussion with the Local Housing Authority should be progressed as appropriate, and in
accordance with local procedures, this does not, and should not, replace a referral into children’s
social care where a child has been harmed or is at risk of harm.

Looked after children and previously looked after children (LAC/ PLAC)

The most common reason for children becoming looked after is as a result of abuse and/or neglect.
The DSL should have details of the child’s social worker and the name of the virtual school head in
the authority that looks after the child.

A previously looked after child potentially remains vulnerable and all staff should have the skills,
knowledge and understanding to keep previously looked after children safe. When dealing with
looked after children and previously looked after children, it is important that all agencies work
together and prompt action is taken when necessary to safeguard these children, who are a
particularly vulnerable group. Each individual school in the Trust must appoint a designated teacher
and should work with local authorities to promote the educational achievement of registered
students who are looked after or previously looked after.

Children with special educational needs and/or disabilities (SEND)

Children with special educational needs and/or disabilities can face additional safeguarding
challenges. These can include:
e assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s disability without further exploration;
e being more prone to peer group isolation than other children;
e the potential for children with SEN and/or disabilities being disproportionately impacted by
behaviours such as bullying, without outwardly showing any signs;
e communication barriers and difficulties in overcoming these barriers.

To address these additional challenges, schools in the Trust should consider extra pastoral support
for children with SEND.

Support for students with SEND

Research suggests that:
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disabled children are at a greater risk of physical, sexual and emotional abuse and neglect
than non-disabled children;

disabled children at greatest risk of abuse are those with behaviour/conduct disorders;
other high-risk groups include children with learning difficulties/disabilities, children with
speech and language difficulties, children with health-related conditions and hearing
impaired children.

disabled children in residential care face particular risks;

bullying is a feature in the lives of many disabled children.

Research has identified a number of activities that can help to protect disabled children. These

include:

personal safety skills activities, including sex and relationships education, that raise
disabled children's awareness of abuse and ability to seek help;

peer support, which can have a beneficial effect on reducing bullying and enabling children
to explore issues and make decisions

creative therapies, which can provide children with opportunities to express themselves
through indirect and non-verbal means;

to raise awareness about the abuse of disabled children and challenge attitudes and
assumptions that act as barriers to protection;

to promote safe and accessible services;

to raise disabled children's awareness of abuse and ability to seek help, including access to
personal safety skills training

Children involved in a child protection issue

Child neglect and abuse is devastating for the child and can also result in distress and anxiety for
staff who become involved. All schools in the Trust will support the children, their families, and staff

by:

taking all suspicions and disclosures seriously;

nominating a link person who will keep all parties informed and be the central point of
contact. Where a member of staff is the subject of an allegation made by a child, a separate
link person will be nominated to avoid any conflict of interest;

maintaining confidentiality and sharing information on a need-to-know basis only with
relevant individuals and agencies;

storing records securely;

offering details of help lines, counselling or other avenues of external support;
following the procedures laid down in the whistle blowing, complaints and disciplinary
procedures;

co-operating fully with relevant statutory agencies.

Children with family members in prison

Approximately 200,000 children have a parent sent to prison each year. These children are at risk of
poor outcomes including poverty, stigma, isolation and poor mental health. NICCO provides
information designed to support professionals working with offenders and their children, to help
mitigate negative consequences for those children.
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Elective Home Education (EHE)

From September 2016 the Education (Pupil Registration) (England) Regulations 2006 were
amended so that schools must inform their LA of all deletions from their admission register when a
child is taken off roll. Where a parent/carer has expressed their intention to remove a child from
school with a view to educating at home, the school, Local Authority and other key professionals
will work together to coordinate a meeting with parents/carers where possible.

9. Prevention of harm

The Trust recognises that schools play a significant part in the prevention of harm by providing
students with good lines of communication with trusted adults and an ethos of protection. Each
school in the Trust will therefore:

e establish and maintain an ethos where students feel secure and are encouraged to talk and
are always listened to;

e ensure that all students know there is an adult in the school whom they can approach if
they are worried or in difficulty;

e include in the curriculum opportunities which equip students with the skills they need to
stay safe from harm and to know who they should turn to for help.

10. Multi-agency working

Schools in the Trust have a pivotal role to play in multi-agency safeguarding arrangements.
Governing bodies should ensure that each school in the Trust contributes to multi-agency working
in line with statutory guidance ‘Working Together to Safeguard Children’.

Locally, the three safeguarding partners (the local authority; a clinical commissioning group for an
area within the local authority; and the chief officer of police for the police area in the local
authority area) will make arrangements to work together to safeguard and promote the welfare of
local children.

Information sharing

Information sharing is vital in identifying and tackling all forms of abuse and neglect. The Data
Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information for the purposes
of keeping children safe. Fears about sharing information must not be allowed to stand in the way
of the need to promote welfare and protect the safety of children.

Each school in the Trust must ensure that when children leave, their child protection file is
transferred to the new school or college as soon as possible, ensuring secure transit, and
confirmation of receipt. This should be transferred separately from the main student file. Receiving
schools should ensure key staff such as the DSL and SENCO are aware as required. In addition to
the child protection file, the DSL should also consider whether it would be appropriate to share any

27



information with the new school or college in advance of a child leaving. For example, information
that would allow the new school or college to continue supporting victims of abuse and have that
support in place for when the child arrives.

Staff training

All staff in the Trust must undergo safeguarding and child protection training at induction. This
training should be regularly updated. Copies of policies and a copy of KCSIE 2021 Part one (or Annex
A, if appropriate) will be provided to all staff at induction.

In addition, all staff should receive regular safeguarding and child protection updates (for example,
via email, e-bulletins, staff meetings) as required, and at least annually, to provide them with
relevant skills and knowledge to safeguard children effectively.

Governing bodies should ensure that staff undergo regular updated safeguarding training, including
online safety and that children are taught about safeguarding, including online safety.

Safeguarding training for staff, including online safety training, should be integrated, aligned and
considered as part of the whole school safeguarding approach, wider staff training and curriculum
planning.

Whilst considering these training requirements, governing bodies should have regard to the
‘Teachers’ Standards’ (click here) which set out the expectation that all teachers manage behaviour
effectively to ensure a good and safe educational environment and require teachers to have a clear
understanding of the needs of all pupils.

11. The use of reasonable force

There are circumstances when it is appropriate for staff in schools and colleges to use reasonable
force to safeguard children and young people. The term ‘reasonable force’ covers a broad range of
actions used by staff that involve a degree of physical contact to control or restrain children. This
can range from guiding a child to safety by the arm, to more extreme circumstances such as
breaking up a fight or where a young person needs to be restrained to prevent violence or injury.
‘Reasonable’ in these circumstances means ‘using no more force than is needed’. The use of force
may involve either passive physical contact, such as standing between pupils or blocking a pupil’s
path, or active physical contact such as leading a pupil by the arm out of the classroom. Should a
member of staff be in a position where they use ‘reasonable force’ they must inform their school’s
DSL.

12. Safer recruitment

All schools in the Trust should prevent people who pose a risk of harm from working with children
by adhering to statutory responsibilities to check staff who work with children, taking
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proportionate decisions on whether to ask for any checks beyond what is required and ensuring
volunteers are appropriately supervised. Each school in the Trust should have written recruitment
and selection policies and procedures in place.

The School Staffing (England) Regulations 2009 require governing bodies of maintained schools to
ensure that at least one of the persons who conducts an interview has completed safer recruitment
training.

The Safer Recruitment process is detailed in KCSIE 2021, Part 3.

This guidance has four sections providing schools and Trusts with the legal requirements ‘must do’,
what they should do, what is considered best practice and important information about: i. the
recruitment and selection process; ii. pre-appointment and vetting checks, regulated activity and
recording of information; iii. other checks that may be necessary for staff, volunteers and others,
including the responsibilities on schools and colleges for children in other settings; and iv. how to
ensure the ongoing safeguarding of children and the legal reporting duties on employers.

An update was made in 2020 to take account of changes to recruitment after the UK left the EU
(see below). The latest version can be accessed (click here). KCSIE (2020) Update — January 2021
(Post EU Exit)

This guidance replaces Keeping Children Safe in Education September 2020; changes are strictly
limited to those related to the UK leaving the EU on 31 December 2020.

It is the DSL’s responsibility to ensure that, at a local level, senior leaders, governors, and office staff
who deal with recruitment or the single central register are aware of any changes to recruitment
guidance.

European Economic Area (EEA) regulating authority teacher sanctions or restrictions

149. From 01 January 2021 the TRA Teacher Services system will no longer maintain a list of those
teachers who have been sanctioned in EEA member states. Advice about how information about a
teacher’s past conduct may be obtained can be found at paragraph 172.

172. ...schools and colleges must make any further checks they think appropriate so that any
relevant events that occurred outside the UK can be considered. These checks could include, where
available:

e criminal records checks for overseas applicants — Home Office guidance can be found on the
government’s website (click here); and for teaching positions

e obtaining a letter of professional standing from the professional regulating authority in the
country in which the applicant has worked. Advice about which regulatory or professional
body applicants should contact is available from the National Recognition Information
Centre for the United Kingdom, UK NARIC.

Further information can be found in DfE Guidance: Recruit teachers from overseas (click here)
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13. The Single Central Record

All schools in the Trust must maintain their own single central record detailing checks carried out in
each school. Whilst there is no requirement for the Trust to maintain an individual record for each
school, the information should be recorded in such a way that allows for details for each individual
school to be provided separately, and without delay, to those entitled to inspect that information.

The single central record must cover the following people:
e all staff, including teacher trainees on salaried routes;
e agency and third party supply staff who work at the school.

The single central record must indicate whether the following checks have been carried out or

certificates obtained, and the date on which each check was completed/certificate obtained:
e anidentity check;

a barred list check;

an enhanced DBS check/certificate;

a prohibition from teaching check;

further checks on people who have lived or worked outside the UK

a check of professional qualifications, where required;

a check to establish the person’s right to work in the United Kingdom.

In addition:
e colleges must record whether the person’s position involves ‘relevant activity’, i.e. regularly
caring for, training, supervising or being solely in charge of persons aged under 18;
e asection 128 check (for management positions for independent schools including
academies and free schools);

For agency and third party supply staff, schools and colleges must also include whether written
confirmation has been received that the employment business supplying the member of supply
staff has carried out the relevant checks and obtained the appropriate certificates, and the date
that confirmation was received and whether any enhanced DBS certificate check has been provided
in respect of the member of staff.

Trainee/student teachers

Where applicants for initial teacher training are salaried by the Trust, the individual school must
ensure that all necessary checks are carried out. As trainee teachers are likely to be engaging in
regulated activity, an enhanced DBS certificate (including barred list information) must be obtained.
Where trainee teachers are fee-funded, it is the responsibility of the initial teacher training provider
to carry out the necessary checks. Schools in the Trust should obtain written confirmation from the
provider that it has carried out all pre-appointment checks that the school would otherwise be
required to perform, and that the trainee has been judged by the provider to be suitable to work
with children. There is no requirement for the school to record details of fee-funded trainees on the
single central record.

If a school in the Trust has concerns about an existing staff member’s suitability to work with
children, the individual school should carry out all relevant checks as if the person were a new
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member of staff. Similarly, if a person working at the Trust moves from a post that was not
regulated activity into work which is considered to be regulated activity, the relevant checks for
that regulated activity must be carried out.

14. Alternative provision

Where a school in the Trust places a pupil with an alternative provision provider, the individual

school continues to be responsible for the safeguarding of that pupil, and should be satisfied that

the provider meets the needs of the pupil. Schools should obtain written confirmation from the

alternative provider that appropriate safeguarding checks have been carried out on individuals

working at the establishment, i.e. those checks that the school would otherwise perform in respect

of its own staff.

The cohort of pupils in Alternative Provision often have complex needs, it is important that

governing bodies within the Trust are aware of the additional risk of harm that their pupils may be

vulnerable to.

The DfE has issued two pieces of statutory guidance to which commissioners of Alternative

Provision should have regard:

¢ Alternative Provision - DfE Statutory Guidance (click here); and

¢ Education for children with health needs who cannot attend school - DfE Statutory Guidance (click
here)

15. Children staying with host families

If a school in the Trust makes arrangements for their pupils to be provided with care and
accommodation by a host family to whom they are not related, for example, as part of a foreign
exchange visit or sports tour, they should consider the suitability of the adults in the respective
families who will be responsible for the visiting child during the stay. See Annex E of ‘Keeping
Children Safe in Education’ 2021 for further details.

16. Private fostering

Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided with
care and accommodation by a person who is not a parent, person with parental responsibility for
them or a relative in their own home. A child is not privately fostered if the person caring for and
accommodating them has done so for less than 28 days and does not intend to do so for longer.
Such arrangements may come to the attention of school staff through the normal course of their
interaction, and promotion of learning activities, with children. The school should then notify the
local authority to allow the local authority to check the arrangement is suitable and safe for the
child.
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17. Curriculum opportunities to teach safeguarding

All schools in the Trust should use appropriate opportunities to teach safeguarding. This may
include covering relevant issues through Relationships Education and Relationships and Sex
Education. The following resources can be used to help schools understand and teach about
safeguarding:

¢ DfE advice for schools: Teaching online safety in schools (click here);

¢ UK Council for Internet Safety (UKCIS)32 guidance: Education for a connected world (click here);
Keeping children safe in education 2021

¢ UKCIS guidance: Sharing nudes and semi-nudes: advice for education settings working with
children and young people (click here);

¢ The UKCIS external visitors guidance (click here) will help schools and colleges to ensure the
maximum impact of any online safety sessions delivered by external visitors;

¢ National Crime Agency’s CEOP education programme Thinkuknow (click here)
¢ Public Health England, Rise Above (click here)

» Teacher Training Modules on RSHE: Teaching about relationships sex and health (click here)

18. Online safety

All staff should be aware that technology is a significant component in many safeguarding and
wellbeing issues. Children are at risk of abuse online as well as face to face. In many cases abuse
will take place concurrently via online channels and in daily life. Children can also abuse their peers
online, this can take the form of abusive, harassing, and misogynistic messages, the non-consensual
sharing of indecent images, especially around chat groups, and the sharing of abusive images and
pornography, to those who do not want to receive such content.

It is essential that children are safeguarded from potentially harmful and inappropriate online
material. The breadth of issues classified within online safety is considerable, but can be
categorised into four areas of risk:

. content: being exposed to illegal, inappropriate or harmful content, for example:

pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and
extremism.
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. contact: being subjected to harmful online interaction with other users; for example: peer
to peer pressure, commercial advertising and adults posing as children or young adults with the
intention to groom or exploit them for sexual, criminal, financial or other purposes’.

. conduct: personal online behaviour that increases the likelihood of, or causes, harm; for
example, making, sending and receiving explicit images (e.g consensual and non-consensual sharing
of nudes and semi-nudes and/or pornography, sharing other explicit images and online bullying;
and

. commerce - risks such as online gambling, inappropriate advertising, phishing and or
financial scams. If you feel your pupils, students or staff are at risk, please report it to the Anti-
Phishing Working Group (https://apwg.org/).

Online safety and each school’s approach to it should be reflected in the local child protection
policy; considering the 4Cs (above) will provide the basis of an effective online policy.

Each school will have a clear policy on the use of mobile and smart technology. Amongst other
things this will reflect the fact many children have unlimited and unrestricted access to the internet
via mobile phone networks (i.e. 3G, 4G and 5G). This access means some children, whilst at school,
can potentially sexually harass their peers via their mobile and smart technology, share indecent
images: consensually and non-consensually (often via large chat groups), and view and share
pornography and other harmful content. Schools and colleges should carefully consider how this is
managed on their premises and reflect in their mobile and smart technology policy and their child
protection policy.

Remote learning

Where children are being asked to learn online at home the DfE has provided advice to support
schools and colleges do so safely: safeguarding in schools colleges and other providers and
safeguarding and remote education (click here).

The NSPCC and PSHE Association also provide helpful advice:
* NSPCC Learning - Undertaking remote teaching safely during school closures (click here)
e PSHE - PSHE Association coronavirus hub (click here)

Filters and monitoring

Whilst considering their responsibility to safeguard and promote the welfare of children and
provide them with a safe environment in which to learn, governing bodies and proprietors should
ensure their schools have appropriate filters and monitoring systems in place. Governing bodies
should consider the age range of their children, the number of children, how often they access the
IT system and the proportionality of costs vs risks.

The appropriateness of any filters and monitoring systems are a matter for individual schools and
will be informed in part, by the risk assessment required by the Prevent Duty.

The UK Safer Internet Centre has published guidance to what “appropriate” filtering and monitoring
might look like: UK Safer Internet Centre: appropriate filtering and monitoring (click here).

Support for schools when considering what to buy and how to buy it is available via the: schools'
buying strategy with specific advice on procurement here: buying for schools (click here)
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Information security and access management

Schools are directly responsible for ensuring they have the appropriate level of security protection
procedures in place, in order to safeguard their systems, staff and learners and review the
effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies.
Guidance on e-security is available from the National Education Network (click here).

In addition, broader guidance on cyber security including considerations for governors and trustees
can be accessed here.

Reviewing online safety

Technology, and risks and harms related to it evolve and change rapidly. Schools within the Trust
will carry out an annual review of their approach to online safety, supported by an annual risk
assessment that considers and reflects the risks their children face.
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J Vanguard Learning Trust
“ Part B — Hermitage Primary School Safeguarding and

Child Protection Procedures

Hermitage Primary School

Review frequency 1 year Date September 2021
Reviewed

Governing Committee Responsible | Teaching and Learning

Governor Approval (date) Website Yes

Staff Responsible Deputy Parmijit Varaitch Review Date September 2022
Headteacher (DSL)

Key contacts: Name Contact details
Designated Parmyjit Varaitch Tel: 01895 234871
Safeguarding Lead/
LAC Lead / Prevent
Lead
Deputy Designated Tracy Ritchie Tel: 01895 234871
Safeguarding Leads Rachel Langford

Amy Reeves

Designated Mary Sergides Via school office
Safeguarding Lead Tel: 01895 234871
Governor
Education Child Hannah lves Tel: 01895 277463/ 07753431285
Protection Lead hives@hillingdon.gov.uk
Local Authority Rob Wratten Tel: 01895 250975/ 07919115892
Designated Officer Fax: 01895 250873
LADO Email: rwratten@hillingdon.gov.uk
Hillingdon Multi Agency Safeguarding Hub Ibhmash@hillingdon.gov.uk
(MASH) Telephone: 01895 556633
Hillingdon Social Services Telephone: 01895 250111 (In an emergency only)
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19. Practice

19.1 Roles and Responsibilities

The Designated Safeguarding Lead (DSL) Parmjit Varaitch is responsible for:
e Ensuring that all new staff undertake induction, annual training in child

protection procedures and are given an electronic copy of Part One6 Ke e pi ng
ChildrenSaf e i n Educationd September 2021, Ann

| nformati ono and 6What to do if youdre wo
e Supporting the Deputy Designated Lead Tracy Ritchie, Rachel Langford
and Amy Reeves with the role and its responsibilites. | n t he Lead DSL

absence, a Deputy will take lead. If the DSL and Deputy are absent, the
Headteacher will act as cover

e DSL and Deputy will be able daily within school hours. DSL and Deputy can be
reached outside of the school hours if necessary via the school email address:
office@hermitageprimary.org.uk / safeguarding@hermitageprimary.org.uk

e Dealing with all cases of concern and suspected or actual significant

harm
e Refer suspected cases, as appropriate, to the relevant body (local authority
childrends social care, Channel progr amme

and/or police), and support staff who make such referra Is directly

e Ensuring that this policy is implemented effectively

e Familiarising school personnel with policy and

e practice

g8 Working closely with the Head teacher and the Designated Governor

e Working closely with the Designated Safeguarding Governor and Virtual School
head teachers to ensure Looked After Children (LAC) reach their full academic
potential

e Being trained in child protection policy and procedures and multi-agency
working and attend training suitable for th eir role at least every two years; and

o Inaddition, keep up-to-date with safeguarding developments at least annually

e Keeping separate confidential records of all those pupils known to be at risk or
in need of early help (storage of records until the child 6 s ™ Birkhday will be
responsibility of High School, as we forward all files securely)

e Co-ordinating action within the
school

e Liaising with social care and other agencies and ensure the school provide
reports and are represented at multi-agency meetings and child protection
case conferences Take part in strategy discussions and inter-agency meetings

o and/or support other staff to do so .

e Transferring the original child protection file of any pupil leaving to join
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another school (separately from the main school file). When transferring files
via recorded delivery, an electronic copy of the file will be stored securely on a
remote area of the server that is rights protected. On receipt of the file at the
receiving school, the electronic copy will be deleted

e Providing support for any child at risk and contribute to the assessment of

o children

g8 Acting as a source of advice within the school

e Keeping up to date with any changes in legislation and all new guidance on
safeguarding children

e Keeping all school personnel up to date with any changes to

procedures

Organising appropriate training for school personnel and local governors

Ensuring all incidents are recorded, reported and kept confidential

Keeping all paperwork up to date
Supportingschoolst af f t o consi der wider environme
that may be a threat to their safety and/or welfare
e DSLs should help promote educational outcomes by sharing information about
the welfare, safeguarding and child protection issues that children (including
those with a social worker) are experiencing, or have experienced, with
teachers and other staff
or example:

0 making sure that staff know who these children are, understand their
academic progress and attainment, and maintain a culture of high
aspirations for them;

0 Supporting teaching staff to identify the challenges that children in this
group might face, and the additional academic support and

o adjustments that they could make to best support them

e Reporting back to the appropriate school personnel when necessary

e Annually reviewing the policy with the Head teacher and Designated
Safeguarding Governor. Provide advice and support to other staff on child
welfare and child protection matters

e The DSL and any deputies should liaise with the three safeguarding partners

(the local authority; a clinical commissioning group for an area within the

local authority; and the chief officer of police for the police area in the local

authority area) and work with other agencies in line with Working Together to

Safeguard Children.

The DSL will also keep the Headteacher informed of any issues, and liaise with local
authority case managers and designated officers for child protection concerns as
appropriate.

The full responsibilities of the DSL and Deputy are set out in their j ob description

The Designated Safeguarding Governor Mary Sergides is responsible for:
g8 Working closely with the Head teacher and the Designated Safeguarding Lead
e Ensuring policies and systems fulfil all safeguarding and child protection
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responsibilities and are consistent with Local Safeguarding Children Board
procedures

g8 Ensuring that everyone connected with the school is aware of this policy

e Taking responsibility for the oversight of procedures relating to handling
allegations against school personnel and volunteers

e Undertaking a range of safeguarding training that is regularly updated (2
years for Refresher CP Level 3)

e Ensuring recruitment of school personnel and volunteers is in line with the
Safer Recruitment policy

e Ensuring that the DSL and Head teacher provide an annual report for the
governing body detailing any changes to the policy and procedures; training
undertaken by all staff and governors and other relevant issues.

School Staff and Volunteers are responsible for:
e Recoghnisirg that child protection is a main responsibility for everyone working
with children
e Treating childrends wel fare with utmost i
e Ildentifying children who .Weegardhelppeogesst i t f r
(sometimes known as the common assessnent framework) and their role in it,
including identifying emerging problems, liaising with the DSL, and sharing
information with other professionals to support early identification and
assessment
e Encouraging selfesteem and self-assertiveness, foster positive relationships
between children and staff
e Being aware of changes in behaviour (consider abuse and neglect as possible
reasons for this) and the behaviour management policy
e Being aware of the background of the children in their care (as appropriate
and on a need to know basis)
e Being aware of this policy and all other safeguarding policies and procedures
during induction, the staff handbook and training , Attendance policy.
e Being aware of the process for making referrals to local authority c hi | dr ené s
social care and for statutory assessments that may follow a referral, including
the role they might be expected to play .
¢ Readngand understand part 1 and Annex A of 1
statutory safeguarding guidance, Keeping Children Safe in Educatiory and
review this guidance at leastannualyand o6 What to do if youdr
i s being abusedd 2015
e Being aware of the names of the designated safeguarding lead / deputy and
understand the role of the DSL
¢ Being trained in identifying signs of harm and abuse and the effects of abuse
and neglect on children at least annually which will be updated regularly as
necessary
e Knowing the signs of specific safeguarding issues, such as child sexual
exploitation (CSE), indicators of being at risk from or involved with serious
violent crime, Domestic Violence (DV), Female Genital Mutilation (FGM),
Forced Marriage (FM) andRadicalisation
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e Understanding why pupils with SEND are more vulnerable to abuse and
neglect

e Knowing how to report any suspected case of harm or abuse. What to do if
they identify a safeguarding issue or a child tells them they are being abused
or neglected, including specific issues such as FGM, and how to maintain an
appropriate level of confidentiality while liais ing with relevant professionals.

e Reporting any concerns to the designated safeguarding lead / deputy. In
exceptional circumstances, any member of staff can make a referral and
should know how to do this

e Knowing what to do if a child makes a disclosure

e Press for reconsideration if a childods si
following a referral.
e Being kept up to date with changes in proc edures

e Ensuring that they conduct themselves correctly at all times, maintain
professional boundaries and do not put themselves or others at risk

g8 Reporting and deal with all incidents of discrimination

e Reporting any concerns about the conduct of other staff and volunteers to the

Head teacher and know how to contact the Chair of the Governing Body with

concerns about the Head teacher

e Receiving support and counselling supervision if they feel distressed from
being involved with a case or incident

e Relationships and associations that staff have in school and outside (including
online), may have an implication for the safeguarding of children at our school.
Where this is the case, the member of staff must speak to the DSL

e Disqualification by Association under the Childcare Act 2006, applies to all staff
who work with children under the age of 8 years. These staff have a duty to
inform the school if a disqualification applies

Pupils are responsible for:

e Following any guidelines for behaviour and conduct, including management of
their own feelings and behaviour, and around bullying, and how they relate to
others

e Being aware of basic safeguarding procedures in school such as visitors signing
in and wearing visitor badges

e Learning how to keep themselves safe from relevant risks such as exploitation
and extremism, including when using the internet and social media

e Personal, social, moral, cultural and spiritual development, including through
access to cultural experiences so that they are well prepared to respect others
and contribute to wider society and life in Modern Britain today

¢ Knowing who to speak to in school if they have concerns of their own or
about others. To apply ideask sGQatr et ayn 38&
(November 2017)

Parents / Carers are responsible for:
e Working closely with the school to establish excellent home-school
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relationships

e Ensuring that the school has at least 2 emergency contacts for their
child/children

e Understanding that the school has a responsibility for the welfare of all our
pupils

e Understanding that the school has a duty to involve Social Care if the school
has any concerns about a child

e Knowing they will be informed of any actions the school takes involving th eir
child(ren) unless to do so could put their children at greater risk

Annually we will ask Parents / Carers If:

they have any concerns about the safety of their child when in school
they feel enough time is given for children to learn how to keep safe
they know who talk to if they have any concerns

they feel their views are listened to and acted upon

< << L

Partnerships with Parents/Carers
The DSL:

e will ensure that parents are aware of this policy and that it is available via the
school website
e willr espect parents and childrendés need for
e will respect families from different backgrounds and cultures as long as it
does not put the child at risk
e when making a referral, will share all information with parents unless it places
the child at risk, hamper criminal investigation or in cases of suspected sexual
abuse or fabricated and induced illness

19.2 Procedures

The Legal Framework
e This policy and all action relating to it is in line with the following guidance:

This policy is based on the Depar Kem@ngt f or E
Children Safe in Educationand Working Together to Safequard Children (2018), and
the Governance Handbook We comply with this guidance and the multi-agency
arrangements agreed and published by our 3 local safeguarding partners.

This policy is also based on the following legislation:

U Section 175 of the Education Act 2002, which places a duty on schools and
local authorities to safeguard and promote the welfare of pupils

U The School Staffing (England) Regulations 2009 which set out what must be
recorded on the single central record and the requirement for at least one
person conducting an interview to be trained in safer recruitment techniques

0 The Children Act 1989 (and 2004 amendment), which provides a framework
for the care and protection of children
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U Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by
section 74 of the Serious Crime Act 2015 which places a statutory duty on
teachers to report to the police where they discover that female genital
mutilation (FGM) appears to have been carried out on a girl under 18
U Statutory guidance on FGM which sets out responsibilities with regards to
safeguarding and supporting girls affected by FGM
U The Rehabilitation of Offenders Act 1974, which outlines when people with
criminal convictions can work with children
U Schedule 4 of the Safequarding Vulnerable Groups Act 2006 which defines
what O6éregul ated activityd is in relation
U Statutory guidance on the Prevent duty, whichexplainss c hool s6 duti es
the Counter-Terrorism and Security Act 2015 with respect to protecting
people from the risk of radicalisation and extremism
(i  The Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Entitlement) (Amendment) Requlations 2018 (referred to
in this policy as the A2018 Childcare Dis
Childcare Act 2006 which set out who is disqualified from working with
children
U This policy also meets requirements relating to safeguarding and welfare in
the statutory framework for the Early Years Foundation Stage.
U Guidance for Safer Working Practice(2019)

Definitions
Safeguarding and promoting the welfare of children means:

e Protecting children from maltreatment
e Preventing i mpairment of childrends healt!

e Ensuring that children grow up in circumstances consistent with the provision
of safe and effective care

e Taking action to enable all children to have the best outcomes

Child protection is part of this definition and refers to activities undertaken to

prevent children suffering, or being likely to suffer, significant harm.

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing

to act to prevent harm. Appendix 3 explains the different types of abuse.

Neglecti s a form of abuse and is the persistent
physical and/or psychological needs, likely to result in the serious impairment of the

chil dés health or develneglecnemaredetflppendi x 3 de
Sexting (also known as youth produced sexual imagery) is the sharing of sexual

imagery (photos or videos) by children

Children includes everyone under the age of 18.

The following 3 safeguarding partners are identified in Keeping Children Safe in
Education (and defined in the Children Act 2004, as amended by chapter 2 of the
Children and Social Work Act 2017). They will make arrangements to work together
to safeguard and promote the welfare of local children, including identifying and
responding to their needs:
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e The local authority (LA)
e A clinical commissioning group for an area within the LA
e The chief officer of police for a police area in the LA area

Equality statement
Some children have an increased risk of abuse, and additional barriers can exist for
some children with respect to recognising or disclosing it. We are committed to anti -
di scriminatory practi ce adcraimstaecesoVerensare c hi |
that all children have the same protection, regardless of any barriers they may face.
We give special consideration to children who:

e Have special educational needs (SEN) or disabilities(see section 20)

e Are young carers

e May experience discrimination due to their race, ethnicity, religion, gender

identification or sexuality

e Have English as an additional language

e Are known to be living in difficult situations i for example, temporary
accommodation or where there are issues such as aubstance abuse or domestic
violence
Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
Are asylum seekers
Are at risk due to either their own or
Are looked after or previously looked after

Mobile phones and cameras
Staff are allowed to bring their personal phones to school for their own use, but will

limitsuchusetonon-cont act ti me when pupils are not
personal phones will remain in their bags or cupboards during contact time with
pupils.

Staff will not take pictures or recordings of pupils on their personal phones or
cameras.

We will follow the General Data Protection Regulation and Data Protection Act 2018
when taking and storing photos and recordings for use in the school.

Further information on using mobile phones and cameras, including taking, using
and storing photos, can be found in the Internet Safety Policy as well as Digital
Images Policy.

Record-keeping

We will hold records in line with our records ret ention schedule.

All safeguarding concerns, discussions, decisions made and the reasons for those
decisions, must be recorded in writing. If you are in any doubt about whether to
record something, discuss it with the DSL.

Non-confidential records will be easily accessible and available. Confidential
information and records will be held securely and only available to those who have a
right or professional need to see them.
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If a child for whom the school has, or has had, safeguarding concerns moves to
another school, the DSL will ensure that their child protection file is forwarded
promptly and securely, and separately from the main pupil file. In addition, if the
concerns are significant or complex, and/or social services are involved, the DSL will
speak to the DSL of the receiving school and provide information to enable them to
have time to make any necessary preparations to ensure the safety of the child.

Reporting a concern about a Pupil
Any member of staff who receives a disclosure of abuse or has concerns about the

safety or potential abuse of a child must report their concerns to the DSL without
delay. This includes allegations made against other children.

Apply the seven R principles

Receive
e Listen to what is being said, without displaying shock or disbelief
e Accept what is said and take it seriously
e Make a note of what has been said as soon as practicable

Reassure

e Reassure the pupil, but only so far as is honest and reliable

e Dondét make promises you may not be abl e t
with youd or o6everything wild./ be alright
e Do reassure e.g. you could say: 061 believ
6l am sorry this has happened6é, OWe are g
get hel pbo

Respond

e Respond to the pupil only as far as is necessary for you to establish whether
or not you need to refer this matter, but do not interrogate for full details

e Do not ask o6l eadingbé questions i.e. o6did
she hurt you?d Such questions may invalid
in any later prosecution in court

¢ Do not criticise the alleged perpetrator; the pupil may care about him/her,
and reconciliation may be possible

e Do not ask the pupil to repeat it all for another member of staff. Explain
what you have to do next and whom you have to talk to. Reassur e the
pupil that it will be a senior member of staff

Report
e Share concerns with the lead DSL lead as soon as possible, in her absence
with the deputy DSL
e If neither are available with the Head teacher

Record
e Complete your concern on a yellow Pastoral Concerns Form
¢ Record the date, time, place, persons present and noticeable nonverbal
behaviour, and the words used by the chil
words, record the actual words used, rather than translating them into
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Oproper 6 words

e Complete a body map to indicate the position of any noticeable bruising,
marking

e Record facts and observable things, rather than your
0i nterpretationsdé or Oassumptionsao

Remember
e Support the child: listen, reassure, and be available
e Complete confidentiality is essential. Share your knowledge only with
appropriate professional colleagues
e Try to get some support for yourself if you need it

Review (led by DSL)
e Has the action taken provided good outcomes for the child?
e Did the procedure work?
e Were any deficiencies or weaknesses identified in the procedure? Have these
been remedied?
e Is further training required?

On receipt of a completed yellow pastoral concern form or disclosure,
the DSL will:
e Decide whether to make a referral to Hillingdon MASH based on a child being
in IMMEDIATE HARM or RISK, or to monitor the situation through the
school 6s internal monitoring systems (vul
Carers will be informed about the monitoring concern. DSL will decide on an
appropriate action in consultation with the Head teacher
e Inform the person raising the initial concern of her decision and subsequent
monitoring actions necessary
e Contact MASH for any additional advice / support
e A telephone referral wildl be confirmed in
inter-agency referral form will be used. If the outcome is below the threshold
for statutory assessment, the school will support a referral to Team Around a

Family (TAF). The TAF coordinator will be contacted and parents / carers will
need to be in agreement for the referral to c ommence.

e In the case of suspected Female Genital Mutilation: The Department
for Educationdés Keeping Children Safe in

comprises fiall procedures involving parti
female genitalia, or otherinjury t o t he f emal e FGMsilldgaih or gar
the UK and a form of child abuse with long -lasting, harmful consequences. It

is also known as O6female genit &bssideut ti ngo
indicators that a pupil has already been subjected to FGM, and factors that

suggest a pupil may be at risk, are set out in appendix 6. Any teacher who

discovers (either through disclosure by the victim or visual evidence) that an

act of FGM appears to have been carried out on a pupil under 18 must
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immediately report this to the police, personally. This is a statutory duty, and
teachers will face disciplinary sanctions for failing to meet it.

Unless they have good reason not to, they should also discuss the case with
t he DSL and i nv allcareas approptiater Aaynatlseer s o c i
member of staff who discovers that an act of FGM appears to have been
carried out on a pupil under 18 must speak to the DSL and follow our local
safeguarding procedures.

The duty for teachers mentioned above does not apply in cases where a pupil
is at risk of FGM or FGM is suspected but is not known to have been carried
out. Staff should not examine pupils.

Any member of staff who suspects a pupil is af risk of FGM or suspects that
FGM has been carried outor discovers that a pupil age 18 or over appears
to have been a victim of FGM, must speak to the DSL and follow our local
safeguarding procedures.

e In the case of suspected extremism, if a child is not at immediate risk of
harm, where possible, the DSL will agree a course of action. Where there is a
concern, the DSL will consider the level of risk and decide which agency to
make a referral to. This could include Channel t he governmentos pr
for identifying and supporting individuals at risk of being drawn into terrorism,
or the | ocal authority childrenbés soci al
The Department for Education also has a dedicated telephone helpline, 020
7340 7264, which school staff and governors can call to raise concerns about
extremism with respect to a pupil. You can also email
counter.extremism@education.gov.uk. Note that this is not for use in
emergency situations.

In an emergency, call 999 or the confidential anti -terrorist hotline on 0800 789 321 if
you:

U Think someone is in immediate danger
U Think someone may be planning to travel to join an extremist group
U See or hear something that may be terrorist -related

e 1In the case of an incident involving nude/semi-nude images (also
known as Oyouth produced sexual i mageryo)
immediately.

You must NOT:

U View, download or share the imagery yourself, or ask a pupil to share or
download it. If you have already viewed the imagery by accident, you must
report this to the DSL

U Delete the imagery or ask the pupil to delete it

U Ask the pupil(s) who are involved in the incident to disclose information
regarding the i magery (this is the DSLO6s

U Share information about the incident with other members of staff, the pupil(s)
it involves or their, or other, parents and/or carers

U Say or do anything to blame or shame any young people involved
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You should explain that you need to report the incident, and reassure the pupil(s)
that they will receive support and help from the DSL.

Initial review meeting
Following a report of an incident, the DSL will hold an initial review meeting with
appropriate school staff. This meeting will consider the initial evidence and aim to
determine:
U  Whether there is an immediate risk to pupil(s)
a1 f a referral needs to be made to the pol
U Ifit is necessary to view the imagery in order to safeguard the young person
(in most cases, imagery should not be viewed)
U0 What further information is required to decide on the best response
U Whether the imagery has been shared widely and via what services and/or
platforms (this may be unknown)
U Whether immediate action should be taken to delete or remove images from
devices or online services
U Any relevant facts about the pupils involved which would influence risk
assessment
U If there is a need to contact another school, college, setting or individual
U Whether to contact parents or carers of the pupils involved (in most cases
parents should be involved)
The DSL will make an i mmedi ate referral to p
U The incident involves an adult
U There is reason to believe that a young person has been coerced, blackmailed
or groomed, or if there are concerns about their capacity to consent (for
example owing to special educational needs)
U0 What the DSL knows about the imagery suggests the content depicts sexual
acts which are unusual for the young pers
violent
U The imagery involves sexual acts and any pupil in the imagery is under 13
U The DSL has reason to believe a pupil is at immediate risk of harm owing to
the sharing of the imagery (for example, the young person is presenting as
suicidal or self-harming)

If none of the above apply then the DSL, in consultation with the Headteacher and
other members of staff as appropriate, may decide to respond to the incident
without involving the police or childrends s

Further review by the DSL

If at the initial review stage a decision has been made not to refer to police and/or
childrends soci al care, the DSL wildl conduct
They will hold interviews with the pupils involved (if appropriate) to establish the

facts and assess the risks.

If at any point in the process there is a concern that a pupil has been harmed or is

at risk of harm, a r ef erociddareand/brithefoice made t o
immediately.
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Informing parents

The DSL will inform parents at an early stage and keep them involved in the process,
unless there is a good reason to believe that involving them would put the pupil at
risk of harm.

Referring to the police

If it is necessary to refer an incident to the police, this will be done either through:
U Dialling 101 for guidance
U Calling the local police community support officer
U Dialling 999

Recording incidents

All incidents and the decisions made in responding to them will be recorded. The
record-keeping arrangements set out in section 20 of this policy also apply to
recording incidents of nude/semi-nude imagery.

Curriculum coverage
All Year Groups from 1-6 have half termly lessons on E-Safety. See Internet Safety
Policy for further information.

e The DSL will inform parents / carers of our actions unless it is our view
that so doing could place the child at greater risk of harm or could
impede a criminal investigation

e Prepare a welfare report in readiness for a case conference/core group
meeting, the following information on the child:

U attendance and punctuality

academic achievement

childés behaviour and attitude

relationships and social skills

appearance and presentation

any known incidents in/out of school

school contact with parents / carers

[enta enci et B et A et e

Referrals are generally made by the DSL (in any emergency anyone can make a

referral) to the Multi Agency Safeguarding Hub or Chi Il drenés Soci al
where the child lives. If anyone other than the DSL makes a referral they should

inform the DSL as soon as possible. The local authority MASH should make a

decision about what course of action they are taking withi n 24 hours and let the

referrer know the outcome.

The DSL or person who made the referral must follow up with the local authority if

this information is not made available, and ensure outcomes are properly recorded.

I f the chil dbs sitoheanprovingaftel hereferral,ahe DSLeore m

person who made the referral must follow local escalation procedures to ensure their
concerns have been addressed and that the <ch
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If a parent makes a disclosure to school, then the DSL:
e should meet with the parent taking down all details
e will assure the parent that the school will take the matter seriously
e will to take advice from the Designated Officer in the local area (LADO) about
the disclosure
e will get back to the parent when a decision has been taken and how to
proceed

Multi-Agency Meetings
The DSL / Deputy DSL will attend or ensure the school is represented at:
e all Child Protection Case Conferences (with other appropriate members of
staff)
e all Core Group meetings once a dild has a Child Protection Plan
e Team around the Family (TAF), Child in Need (CIN) or any other professional
meetings
On rare occasions if attendance is not possible a report will be provided.

Notifying Parents

Where appropriate, we wil/ di scuss any conce
parents. The DSL will normally do this in the event of a suspicion or disclosure.

Other staff will only talk to parents about any such concerns following consultation

with the DSL.

If we believe that notifying the parents would increase the risk to the child and their

safetyy, we will discuss this with the | ocal aut
doing so.

In the case of allegations of abuse made against other children, we will normally

notify the parents of all the children involved.

Dealing with Allegations against Staff, Volunteers and the Head
teacher
e All school staff should take care not to place themselves in a vulnerable
position with a child
e All staff need to comply with the school 6
conduct including safe use of information technology
e If an allegation is made against a member of staff , supply teacher, volunteer
(paid or unpaid) or if anyone has concernsregar di ng a persondés sui
work with children the member of staff will immediately notify the Head
teacher
e The DSL will follow up an allegation made against a supply teacher with the
Teaching Agency
e The Head teacher will discuss the content of the allegation with the LADO at
the earliest opportunity or at least within one working day
e Any allegation that concerns the Head teacher must be reported
immediately to the Chair of the Governing Body who will consult the LADO.
All staff should have access to contact details for the Chair of the Governing
Body.
e The Whistleblowing Policy for managing allegations against staff will be
followed
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e Suspension of any member of staff against whom an allegation has been
made, needs careful consideration, and advice from the LADO will be sought

e Where appropriate, the school will inform Ofsted of the alle gation and actions
taken, within the necessary timescale

e Any decision to suspend a staff member will be made by the Chair of the
Governing Body in consultation with the Head teacher. If the suspension is
linked to the Head teacher, the Chair of Governors will consult with the LADO
and Hillingdonds HR.

(See full details regarding managing allegations against staff in our Schools HR
Policy and Appendix 9)

Dealing with Allegations against other Pupils: Peer on Peer abuse
Policy
At Hermitage Primary Schoolwe believe that all children have a right to attend
school and learn in a safe environment. Children should be free from harm by adults
in the school and other students.

We recognise that some students will sometimes negatively affect the learning
and wellbeing of others and their behaviour will be dealt with under the
school 6s behaviour policy.

Prevention

We will minimise the risk of peer-on-peer abuse by:

e Challenging any form of derogatory or sexualised language or behaviour,
including requesting or sending sexual images

e Providing a developmentally appropriate PSHE syllabus which develops
students understanding of acceptable behaviour and keeping themselves safe

e Having systems in place for any student to raise concerns with staff, knowing
that they will be listened to, believed and valued

e Delivering targeted work on assertiveness and keeping safe to those
pupils identified as being at risk

e Developing robust risk assessments & providing targeted work for pupils
identified as being a potential risk to other pupils

e Being vigilant to issues that particularly affect different genders i for example,
sexualised or aggressive touching or grabbing towards female pupils, and
initiation or hazing type violence with respect to boys

e Ensuring our curriculum helps to educate pupils about appropriate behaviour and
consent

e Ensuring pupils know they can talk to staff confidentially by: speaking to staff at
anytime, allowing their parents to help them share

e Ensuring staff are trained to understand that a pupil harming a peer could be a
sign that the child is being abused themselves, and that this would fall under the
scope of this policy

e Al | pupils access thOuNSP@E€Eseéembay, iBahealbpeg:
addition to covering the NSPCC Pants Rule NYr6 annually, EYFS to cover termly.

Examples of safeguarding issues against a pupil could include:
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Physical Abuse
AViolence, particularly pre-planned
AForcing others to use drugs or alcohol

Emotional Abuse
ABlackmail or extortion
AThreats and intimidation

Sexual Abuse
Alndecent exposure, indecent touching or serious sexual assaults
AForcing others to watch pornography or take part in sexting

Sexual Exploitation

AEncouraging other children to engage in inappropriate sexual behaviour (For
example - having an older boyfriend/girlfriend, associating with unknown adults or
other sexually exploited children, staying out overnight)

APhotographing or videoing other children performing indecent acts

Procedure:
e You must record the allegation on the Pastoral Log and tell the DSL, but do
not investigate it

e The DSL will contact the | ocal authority
its advice, as well as the police if the allegation involves a potential criminal
offence

e The DSL will follow through the outcomes of the discussion and make a
referral where appropriate

e Parents, of both the student being complained about and the alleged victim,
should be informed and kept updated on the progress of the referral

e The DSL will make a record of the concern, the discussion and any outcome
and keep acopy inthe filesofboth pupi | s6 fil es

e It may be appropriate to exclude the pupil being complained about for a
period of time according to the school 6s

e Where neither social services nor the police accept the complaint, a
thorough school investigation should take place into the matter using the
school 6s usual di sciplinary procedures

¢ In situations where the school considers a safeguarding risk is present,
a risk assessment should be prepared along with a preventative,
supervision plan

e The DSL will contact the children and adolescent mental health services
(CAMHYS), if appropriate

e The DSL will put a risk assessment and support plan into place for all children
involved (including the victim(s), the child(ren) against whom the allegation
has been made and any others affected) with a named person they can talk
to if needed

e The plan should be monitored and a date set for a follow -up evaluation with
everyone concerne

51



Early Intervention
e Any child may benefit from early help, but all staff should be particularly alert
to the potential need for early help for a child who:
U is disabled and has specific additional needs;
U has special educational needs (whether or not they have a statutory
Education, Health and Care Plan)
IS a young carer
is showing signs of being drawn in to anti -social or criminal behaviour
is frequently missing/goes missing from care or from home
is at risk of modern slavery, trafficking or exploitation
is at risk of being radicalised or exploited
is in a family circumstance presenting challenges for the child, such as
drug and alcohol misuse, adult mental health issues and domestic
abuse
U is misusing drugs or alcohol themselves
U has returned home to their family from care
U is a privately fostered child
e All staff recognise that when a child or family may be experiencing difficulties,
support is most effective if it is provided at as early a stage as possible
e This involves identifying emerging problems; liaising with the designated lead
or other relevant colleagues; sharing information wit h other professionals to
support early
identification and acting as lead professional in undertaking an Early Help
Assessment (EHA)
e Any concerns will be identified by staff, discussed with relevant colleagues
and parents and support put in place. Effective monitoring systems will be
used to assess the effectiveness of interventions and outcomes
e | f appropriate support is not available w
Hel p Assessment will be completed to iden
additional support to be sought from other agencies
e A Team Around the Family (TAF) will be established where appropriate and a
Lead Professional identified
e If Early Help is in place the situation will be kept under constant review and
consideration given to additional referra
situation does not appear to be improving
e The school are also part of the Operation Encompass project where we receive
notification to school that a pupil has been exposed to, or involved in, any domestic
incident. The school may be able to make provisions or adjustments to assist the
child and their family. Please see further details on our website or in school
admissions pack.
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19.3 Peripatetic staff, visitors and volunteers

Individuals, other than staff, must wear an appropriate coloured lanyard to identify
their status to staff and students.
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All persons entering the school site who are not members of staff will need to be
accompanied by a member of staff at all times, unless they can show an original
Disclosure and Barring Service (DBS) certificate which has been issued within the
past three years, and photographic proof of identity. The certificate number will be
recorded and visitors will then be issued with a yellow lanyard to indicate that they
do not need to be accompanied by a member of the school staff. This would
include, for example, the careers advisor, peripatetic music teachers, tutors and
exam invigilators.

Should a person not be in possession of the appropriate DBS certificate, a red
lanyard will be issued, indicating that the wearer should be supervised by a member
of staff at all times during their time on the premises.

Peripatetic staff, visitors and volunteers should wear the appropriate lanyard at all
times. Staff should immediately challenge any visitor not complying with this
requirement.

All volunteers at school have full DBS checks and complete a comprehensive
application, reference and induction process.

All visitors sign in using the electronic system at reception. Photos of the
safeguarding team are shown on the school 6s
school building for all to see.

20. Supporting Pupils

Hermitage Primary School has an ethos of respect and a culture that values, involves
and listens to children. We also support our pupils in a myriad of ways for many
reasons. We try to help pupils understand what is and is not acceptable behaviour
towards them and how to speak up if they have worries. We also encourage pupils

to speak up about concerns they may have for their peers.

This school will endeavour to support pupils through:
e The curriculum to encourage self-esteem and self-motivation

e The school ethos which promotes a positive, supportive and secure
environment and which gives all pupils and adults a sense of being respected
and valued

e The i mplementation of the school 6s behavi

e A consistent approach agreed by all staff which will endeavour to ensure the
pupil knows that some behaviour is unacceptable but s/he is valued

¢ Regular liaison with other professionals and agencies who support the pupils
and their families

e A commitment to develop productive, supportive relationships with parents,
whenever it is in the childds best intere
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The development and support of a responsive and knowledgeable staff group,
trained to respond appropriately in child protection situations

Recognition that statistically children with behavioural difficulties and
disabilities are most vulnerable to abuse so staff who work in any capacity
with children with profound and multiple disabilities, sensory impairment and /
or emotional and behavioural problems will need to be particularly sensitive to
signs of abuse

Recognition that in a home environment where t here is domestic violence,
drug or alcohol abuse, children may also be vulnerable and in need of support
or protection

Pupils Transferring to another School
The following procedures will take place if a pupil with a Child Protection /Child
in Need Plan transfers to another school:

the case social worker will be contacted by the DSL

child protection records will be passed on (separately from the main
school file) to the Designated Safeguarding Lead at the receiving school
(records should always follow the child). DSL will contact and discuss in
advance with receiving DSL. A signature of receipt will be requested.
Local school sdo fil es wdelivéredeThosenaear b e
distant will be recorded delivered.

an electronic copy of the CP File will be made for files which need to be
recorded delivered, and saved in a remote part of the server that is
accessprotected. The receiving school are asked to complete a handover
document with signatures, this they must return to the school. On

receipt of the signed document, DSL will delete the electronic copy.

Pupils on the Vulnerable Register and CP / CIN

The number of pupils on a child protection / child in need plan varies. There are also
other vulnerable pupils about whom we have concerns who are not on a child
protection / child in need plan. We support all of our vulnerable pupils in various
ways by:

Following the guidance set out in any Child Protection / Child in Need plans
Ensuring they know and are comfortable about whom they can ap proach for
help or if they have specific concerns

Monitoring their welfare carefully, including talking to them regularly about
their well-being

Attending child protection / child in need meetings held on their behalf,
including speaking on their behalf at such meetings should they request it
Monitoring their attendance carefully and reporting any unexplained absence
to social care

Monitoring their academic attainment carefully to try to ensure they are
making good progress in school

Enlisting the support of and liaising with other agencies as appropriate
Checking that they have access to all elements of school life, including visits
and other activities
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e Informing their phase leader that they are on the vulnerable pupils register
without breaching confidentiality so he/she knows to register immediately any
concerns however minor with the DSL / deputy DSL.

Mental Heath

All staff should be aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or
exploitation.

Only trained professionals should make a diagnosis of a mental health problem, but
staff are well placed to observe children and identify those whose behaviour
suggests they may be experiencing a mental health problem or be at risk of
developing one.

Abuse, neglect and other traumatic adverse childhood experiences can have a lasting
impact, and it's essential that staff are aware of how these experiences can affect
children’'s mental health, behaviour and education. Staff should take action on any
mental health concerns that are also safeguarding concerns, following the school's
safeguarding procedures and speaking to the DSL or deputy.

(See further details as listed in our Behaviour Policy)

Positive Handling

e We acknowledge that staff must only ever use physical intervention as a last
resort, when a child is endangering him/herself or others, and that at all t imes
it must be the minimal force necessary to prevent injury to another person

e Any incidences should be recorded and signed by a witness (Positive Handling
Form completed)

e Staff who are likely to need to use physical intervention will be appropriately
trained

e Physical intervention which causes injury or distress to a child may be
considered under child protection or disciplinary procedures

e We recognise that touch is appropriate if needed to meet the needs of the
child and all stafPraaviecbeéeguigdaeane 6tSafe
clear about their professional boundaries

(See full details as listed in our Positive Handling Policy)

Anti-bullying and Anti-Racism

School policy on Anti-bullying and Anti-Racism is set out in a separate document
and acknowledges that to allow or condone bullying and repeated racist
incidents or a single serious incident may lead to consideration under child
protection procedures. We keep a record of all bullying and racist incidents on a
log.

(See full details as listed in our Anti-Bullying and Anti-Racism Policy)
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21. Staff induction, training and support

Training organised or approved by the DSL will take place for staff, volunteers and
governors.

e We provide a rotation of Gafeguarding issuegtraining to help extend all staff
skill and knowledge

e The school will maintain accurate records of staff induction and training. The
records will hold staff signatures.

e The DSL and deputy DSL will provide additional on-going training and
safeguarding updates via school INSETS, briefings, bulletins.

o Allstaff wi | | have training -oadicalishtiensmategyer n ment 6
Prevent, to enable them to identify children at risk of being drawn into
terrorism and to challenge extremist ideas.

e All governors receive training about safeguarding, to make sure they have the
knowledge and information needed to perform their functions and understand
their responsibilities.

e All staff who have contact with children and families will have supervisions
which will provide them with support, coaching and training, promote the
interests of children and allow for confidential discussions of sensitive issues.

e As the chair of governors may be required
event that an allegatio n of abuse is made against the Headteacher, they
receive training in managing allegations for this purpose.

e All new members of staff, including newly -qualified teachers and teaching
assistants, will be given an induction that includes basic child protection
training on how to recogn ise signs of abuse, how to respond to any concerns,
internet-safety and familiarisation with the safeguarding and child protection
policy, staff Personal and Professional code of conduct and Keeping Children
Safe in Educdion guidance. An induction handbook will be available for
reference and emailed in advance of start date at school.

22. Confidentiality

Confidentiality and Security of Information
¢ all matters relating to child protection are confidential
e timely information sharing is essential to effective safeguarding
e information must bteksdhwd eldaoins,a weeckad not
consent to share information if a child is suffering, or at risk of, serious harm
e school personnel have a professional responsibility to share information with
other professionals who are investigating a case of significant harm and must
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abide by the governmentguidance &6l nf ormati on sharingé
e The go v e rinformatiort sbasing advice for safeguarding practitioners
2018i ncl udes 7 O6golden rulesd for sharing |
who have to make decisions about sharing information
e Fears about sharing information must not be allowed to stand in the way of
the need to promote the welfare, and protect the safety, of children
e |If staff are in any doubt about sharing information, they should speak to the
designated safeguarding lead (or deputy)
e The Data Protection Act (DPA) 2018 and GDPR do ot prevent, or limit, the
sharing of information for the purposes of keeping children safe . This includes
allowing practitioners to share information without consent
e | f staff need to share Ospeci al category
060safemggaofdichi l dren and individuals at ri
allows practitioners to share information without consent if it is not possible to
gain consent, it cannot be reasonably expected that a practitioner gains
consent, or if to gain consent would place a child at risk
e parents are made aware of any intention to refer their child to Social Care
unless to do so would put the child at greater risk of harm, or impede a
criminal investigation; Social Care are consulted if we are not sure
e a child, when confiding information to a member of staff, must be made
aware that for the childdés own sake this
e the child must be reassured that the information will be shared initially with
the designated safeguarding lead who will decide what will happen next
e all child protection records will be kept in a secure place and separate from
the main school file; a vulnerable pupils register is updated consistently

Confidentiality is also addressed in this policy with respect to record-keeping in
section 20, and allegations of abuse against staff in appendix 9

23. Complaints

Complaints against staff that are likely to require a child protection investigation will
be handled in accordance with our procedures for dealing with allegations of abuse
made against staff (see appendix 9).

Other complaints

Follow process as listed in the Complaints Policy

Whistle-blowing

Follow process as listed in the policy.

24. Monitoring and Evaluation
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https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice

A continual process of:

e Designated Governor visits to the school

e Regular SLT discussions with children and staff as well as weekly DSL team
meetings
Pupil voice: discussion and listening
Scrutiny of attendance data
Scrutiny of Governing Body minutes
Review of behaviour logs / anti-bullying and anti-racism logs
Review of parental concerns and questionnaires
Review of any targeted academic and social, emotional wellbeing
interventions for vulnerable pupils

Related Hermitage Primary School Policies
This policy needs to be read in conjunction with other policies, in particular:

(e e i et N et et et
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Behaviour policy U  Whistle blowing policy
Bereavement policy U Safer Recruitment policy
Equality policy U Intimate Care Policy
Anti-Bullying and Anti-Racism policy U Supporting Pupils with Medical
PSHE policy Needs policy

Staff Personal and Professional Code of 0 Children with Health Needs who
Conduct can not attend School

Internet -Safety policy U Educational Visits policy
Attendance policy U Positive Handling policy
Suicide Plan U Accessibility Plan

Exceptional Leave of Absence policy U Digital Images policy
Relationships and Sex Education policy U Data Protection policy
Complaints policy U Equal Opportunities

Success Criteria:

1. Staff say that they feel confident that they know what to do, or who to contact,
when they have concerns about children or their families. (Staff voice collected via
Google Forms as well asstaff questionnaires).

2. Information on Pastoral Concern Forms shows that they are being completed
appropriately and that incidents are being appropriately followed up. This includes
audits of case work (individual case files and school monitoring records).

3. Staff say that they believe that safeguarding procedures set out in the policy are
being consistently followed throughout the school.

4. Content of the policy remains up to date with reference to Hillingdon Local
Safeguarding Procedures and allother national legislation.
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